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2. EXECUTIVE SUMMARY OF 2016 NAAB VISIT 

   
CONDITIONS NOT MET 

2016 VTR 
None 
 
STUDENT PERFORMANCE CRITERIA NOT MET 

2016 VTR 
B.2 Site Design 
D.2 Project Management  

 



3. TEMPLATE 
 
 

Interim Progress Report 
Drury University 

Hammons School of Architecture 
Master of Architecture (168 semester credits) 

Year of the previous visit: 2016 

 
 

 
Please update contact information as necessary since the last APR was submitted. 
 
 
Chief administrator for the academic unit in which the program is located:  
 
Dr. Robert Weddle, PhD, AIA 
email: rweddle@drury.edu 
phone: 417-873-7450 
 
 
Provost: 
 
Dr. Beth Harville, PhD 
email: bharville@drury.edu 
phone: 417-873-4085 
 
 
President of the institution:  
 
Dr. J. Timothy Cloyd, PhD 
email: jtcloyd16@drury.edu 
phone: 417-873-7201 
 
 
Individual submitting the Interim Progress Report:  
 
Dr. Robert Weddle 
 
 
Name of individual(s) to whom questions should be directed:  
 
Dr. Robert Weddle 
 
 
Current term of accreditation:  
 
8 years (next scheduled visit 2023-24) 
 
 

  



Text from the most recent VTR or APR is in the gray text boxes. Type your response in the designated text 
boxes. 

1. Progress in Addressing Not-Met Conditions and Student Performance Criteria  

 
B.2 Site Design 
2016 Team Assessment: Although the team looked for evidence of student achievement in site 
design in work prepared for ARCH 213 (Architectural Design III), ARCH 214 (Architectural Design 
IV), ARCH 315 (Architectural Design V), ARCH 334 (Structures II), and ARCH 417 (Architectural 
Design VII: Community Studies Studio), the team did not find evidence of achievement at the 
prescribed level. Specifically, the work did not adequately illustrate the ability to respond 
effectively to site characteristics, particularly regarding social equity/site accessibility, site/building 
integration, building orientation, and environmental sustainability. Students’ site design work 
reflected some response to context, topography, ecology, and climate, but in abstract and 
superficial ways (e.g., isolated course assignments). Examples of work were not at the level of 
complexity and integration required for this SCP. 

Drury University, 2018 Response: Addressing this deficiency has become a priority across a 
number of our studios. Our emphasis has been on both strengthening the role of site-design 
exercises within the ARCH 213 (Architectural Design III) studio, but also demonstrating greater 
sophistication in site response throughout our studio sequence. Because the 2016 Visiting Team 
noted the isolated nature of site design evidence, we have become more aware of the need to 
demonstrate fulfillment of this criterion though final studio project design and documentation, 
including in more advanced studios beyond those cited for evidence in the 2016 APR and SPC 
matrix. At the same time, we believe a more focused introduction to site-design principles—
particularly in regard to concerns for solar orientation, climate, and environmental sustainability—
in the ARCH 213 Design III course will result in stronger understanding and more detailed 
application of site-design principles in upper-level studios. The ARCH 213 syllabus and 
assignments have been revised since our reaccreditation, and a link to that information is 
included in the appendix to this report. Subsequent studios have addressed this deficiency not so 
much through syllabus revision but through faculty focus on site design issues within the context 
of existing syllabi and curricular expectations.  
 
 
D.2 Project Management 
2016 Team Assessment: Partial evidence of student achievement at the prescribed level was 
found in student work prepared for MARC 569 (Professional Practice). The importance of project 
management and the role of a project manager are clearly addressed, as well as project delivery 
methods and when they should be recommended. However, an understanding of assembling 
consultant teams (who typically work with an architect), and identifying work plans, project 
schedules, and time requirements is not evident in the student work. 

Drury University, 2018 Response: Along with our long-time adjunct faculty member in MARC 
569 (Professional Practice), school administration has reviewed MARC 569 content and 
assessments through student work. Following this review, our conclusion has been that students 
are indeed introduced to this material through course lectures and reading assignments. 
However, as noted in the 2016 Team Assessment, student work did not previously demonstrate 
sufficient understanding in this area. The course syllabus and key lectures now place greater 
emphasis on Project Management issues. The course syllabus and example lecture materials 
pertinent to this issue are included in the Appendix of this report.   

 
 

2. Changes or Planned Changes in the Program  
Please report such changes as the following: faculty retirement/succession planning; administration 
changes (dean, department chair, provost); changes in enrollment (increases, decreases,  new 
external pressures); new opportunities for collaboration; changes in financial resources (increases, 



decreases, external pressures); significant changes in educational approach or philosophy; changes 
in physical resources (e.g., deferred maintenance, new building planned, cancellation of plans for 
new building). 
 

Drury University, 2018 Response:  
 
Faculty: 
As discussed in our 2015-16 Academic Program Report, moderate university-wide reductions in 
(non-tenured or non-tenure-track) faculty were announced during the fall 2015 semester. These 
reductions affected the architecture program by eliminating two non-tenured tenure-track faculty 
members as well as one non-tenure-track faculty member. The latter was reinstated on a one-
semester per year basis through the procurement of outside funding. The enrollment and financial 
pressures that led to these reductions have largely been reversed, both through increases in 
enrollment (see below) and through the more sustainable financial picture that resulted from the 
faculty reductions.  
 
Beyond this situation, which was presented in our APR and discussed with our Visiting Team in 
2016, no substantive changes in our faculty complement have occurred since reaccreditation. At 
the end of the current academic year we will experience the retirement of a significant member of 
our faculty—program founder and Director of our Center for Community Studies Professor Jay 
Garrott. A nationwide search to fill this position is currently underway. Two faculty members have 
been promoted to the rank of Professor since reaccreditation.   
 
Administration: 
The architecture program administration has remained stable since reaccreditation. 
 
At the university level, both the president and provost have changed. Dr. J. Timothy Cloyd 
became Drury’s 18th President in July of 2016, replacing Dr. David Manuel. Executive Vice 
President for Academic Affairs and Provost Dr. Steven Combs stepped down in the fall of 2016, 
and Dr. Beth Harville replaced him. This new leadership team has taken important and effective 
steps to increase enrollment and strengthen the university’s financial situation. A comprehensive 
master-plan was undertaken for the university’s campus, and a new and innovative general 
education curriculum has been crafted by faculty following a year-long study. The administration 
is highly supportive of the architecture program, and the working relationship with program 
administration is strong. 
 
Enrollment: 
Since our 2016 reaccreditation, enrollments have increased both at the university level and within 
the architecture program. Drury’s total undergraduate enrollment has increased 12% in the past 
three years, and the architecture program has helped to lead this growth. The overall enrollment 
in the architecture program has increased 25% since 2016 and now stands at 185. The number 
of entering students has increased by 65% over the same period. 
 
Opportunities for Collaboration: 
Collaborative relationships that were reported on in our 2015-16 APR have been strengthened 
over the past five semesters. The school’s partnership with professional practices in China has 
allowed students to undertake internships in the cities of Shanghai and Hangzhou, and a Drury 
team was invited to participate in a week-long charrette to identify urban-design strategies for the 
Shangyu District of Shaoxing. Three students traveled to China to present their work.  
 
Financial Resources: 
Our financial resources are tied to our enrollments, since each architecture student at Drury pays 
a $1000 program fee that is assessed through eight of the ten studios they take during the five-
year curriculum. Revenues from these program fees pay for all non-salary operations expenses 
within the school. Due to this arrangement, the significant increases in enrollments experienced 
by the program over the last three years has helped the school to further support the student 



experience through increases in funding for field trips, access to outside critics and lecturers, 
acquisition and maintenance of digital design and fabrication technology, and studio furniture 
enhancement.  
Educational Approach: 
No substantial changes have occurred in the educational approaches underlying our program. 
We continue to focus on defining a model for architectural education that balances rigorous 
professional training with the flexibility and breadth of education made possible by our location 
within a small liberal arts university.  
 
Physical Resources: 
Several physical resource issues have been addressed since our 2016 reaccreditation. New 
rolling window blinds have been installed in all studio spaces and offices throughout our building, 
in response to persistent student concerns about the previously existing (and largely ineffective) 
blinds. New LED lamps have also been installed in all of the pendant lighting fixtures in the open 
second-floor studios, vastly improving the quality and consistency of lighting in those studios. We 
have also initiated phased replacement of all studio furniture, with two of our five studio areas 
already completed. All of these projects were identified in our 2015-16 APR as priorities for the 
school. 
 
In addition to the essential work described above, donor funding has allowed us to create a more 
consolidated Design Technology Center, with construction of a new space that has allowed 
relocation of our digital input/output lab and better communication between that space and our 
fabrication shop. 
 
Drury’s facilities staff have also addressed some crucial deferred maintenance issues affecting 
our building, including complete replacement of our chiller during the summer of 2016. 

 
 

3. Summary of Activities in Response to Changes in the NAAB Conditions 
2014 NAAB Conditions 
 

Drury University, 2018 update: Not Applicable 
 
 
4. Appendix (include revised curricula, syllabi, and one-page CVs or bios of new administrators and 
faculty members; syllabi should reference which NAAB SPC a course addresses) 
 

Drury University, 2018 update:  
Substantial curricular revisions were not deemed necessary in order to address the two non-met 
SPCs, so revised curricula are not included here. 
 
Our program has no new administrators or faculty members since our 2016 reaccreditation, so 
CVs/bios are not included here. 
 
Revised syllabi addressing the two non-met SPCs are included in this appendix as follows: 
 
B2 Site Design: 
ARCH 213 Architectural Design III 
See syllabus on the following pages of this appendix. 
See syllabus and other course materials at: 
https://sites.google.com/view/arch-213-18/home 
 
D2 Project Management: 
MARC 569 (previously numbered 590) Professional Practice 
See syllabus and sample lecture materials on following pages of this appendix. 
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MARC 569 AND MARC 590/4: PROFESSIONAL PRACTICE 
Drury University Hammons School of Architecture 
Spring 2017 
January 18, 2017 

 
Introduction 
 
MARC 590/4 Credit Hours: 4 credit hours, 3 credit hours for successfully completing the course described herein AND 1 credit hour for 
demonstrating successfully completing the required internship.  Each individual must demonstrate completion of their required internship 
requirement to receive a grade for MARC 590/4. 
 
MARC 569 Credit Hours: 3 credit hours for successfully completing the course described herein. Students registered for this section may 
need to also registered for ARCH 461 [0 cr/hrs], where they will also need to demonstrate successfully completing the required internship. 
Prof. Karen Spence is the faculty of record for ARCH 461 and should be consulted. 
 
Class Meeting Time:  6:30 pm to 8:15 pm, Monday and Wednesday.  Class will start promptly at 6:30.   
 
Location:  Room 103, Hammons School of Architecture. 
 
Instructor:  Christopher Swan, AIA, office telephone: 417/521-6149, email: cswan@brpae.com 
 
Course Materials:  Ethics for Architects: 50 Dilemmas of Professional Practice, Thomas Fisher, Princeton Architectural Press; The 
Architecture Student’s Handbook of Professional Practice, Fourteenth Edition, John Wiley & Sons, Inc.   
 
Course Description:  Prerequisite: MARC 519. Co-requisite: MARC 521.  This master level course is an advanced seminar that 
addresses laws and regulations, project process and economics, business practices and management, and ethical concerns.  Students will 
critically explore the relationship between personal and professional goals and the context of architectural practices. 
 
Student Learning Outcomes: As a result of taking this course, expect to develop an understanding of: 
 

 Architectural practice and the law 

 Architects as ethical leaders 

 Professional development and lifetime learning 

 Architects as advocates 

 Client types and the delivery of architectural services 

 Firm types and architect selection 

 Project costs and controls 

 Project delivery 

 Issues related to technical documentation 

 Contracts and agreements
 
The course objectives and materials are intended to address the following Student Performance Criteria as defined by NAAB: 
 
B.10 - Financial Considerations:  Understanding of the fundamentals of building costs, which must include project financing methods and 
feasibility, construction cost estimating, construction scheduling, operational costs, and life cycle costs. 
 
D.1 – Stakeholder Roles in Architecture:  Understanding of the relationships among key stakeholders in the design process – client, 
contractor, architect, user groups, local community – and the architect’s role to reconcile stakeholder needs. 
 
D.2 – Project Management: Understanding of the methods for selecting consultants and assembling teams; identifying work plans, project 
schedules, and time requirements; and recommending project delivery methods. 
 
D.3 – Business Practices:  Understanding of the basic principles of a firm’s business practices, including financial management and 
business planning, marketing, organization, and entrepreneurship. 
 
D.4 – Legal Responsibilities:  Understanding of the architect’s responsibility to the public and the client as determined by regulations and 
legal considerations involving the practice of architecture and professional service contracts. 
 
D.5 – Professional Conduct:  Understanding of the ethical issues involved in the exercise of professional judgment in architectural design 
and practice and understanding the role of the NCARB Rules of Conduct and the AIA Code of Ethics in defining professional conduct. 

http://www.drury.edu/architecture/Architecture-Course-Descriptions/#MARC519
http://www.drury.edu/architecture/Architecture-Course-Descriptions/#MARC521
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Disability Support Services 
 
If you have a disability and require classroom accommodations, please contact the instructor early in the semester so that your learning 
needs may be appropriately met.  You will need to provide documentation of your disability to the Disability Support Services Office before 
any accommodations will be arranged.  The Disability Support Services Office is located in the lower level of Findlay Student Center, suite 
114 on the residential campus in Springfield, 417-873-7457, or ederr@drury.edu. 
 
 
 
 

Title IX Responsibilities of Faculty 
 
Drury University faculty are committed to supporting our students, upholding gender equity laws as outlined by Title IX, and fostering a 
learning and working environment based on mutual respect.  If you choose to confide in a member of Drury’s faculty regarding an issue of 
sexual misconduct, that faculty member is obligated to report the basic facts of the incident to Drury’s Title IX Coordinator.  The Title IX 
Coordinator will provide you with information regarding your rights and options, as well as possible resources both on and off campus.  For 
information about your options at Drury, please go to:  http://www.drury.edu/hr/Title-IX-Policies-and-Resources/ 
 
 
 
 

Evaluation 
 
Evaluation:  You will be evaluated according to the following: 
 
1. Three exams, totaling sixty percent of your final grade. 
 
2. Three projects, totaling twenty percent of your final grade. 
 
3. Ten to Fifteen 5-minute quizzes, open book and open notes, totaling ten percent of your final grade. 
 
4. Demonstration of completion of your required internship.  Demonstration of your completion shall include: 
 

a. The HSA Professional Internship Form AND 
 

b. IDP registration and report of your experience OR signed documentation from your supervisor confirming completion of the 
required hours necessary to meet this obligation along with timesheets. 

 
5. Class attendance and participation, totaling ten percent of your final grade. 
 
 
 
Grade Letter Assignments 
 

Grade Percentage 
A 90%–100% 
B 80%–89% 
C 70%–79% 
D 60%–69% 
F 59% and below 

 

mailto:ederr@drury.edu
http://www.drury.edu/hr/Title-IX-Policies-and-Resources/
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Course Plan 
Session 

# 
Date Topic 

Reading for This Topic   

Handbook Ethics SPC 

1 January 18 Wednesday Course Introduction       

2   23 Monday Professions, Law 2-6, 30-37   
D1,D3,D

4 

3   25 Wednesday 
Regulation, Professional Conduct, Ethics, 
Part I: General Obligations; Project 1 
assigned 

6-18, 19-27, 44-47 Chapter 1 
D1,D3,D

5 

4 

 

30 Monday Leadership, Communication 51-64, 64-73   D1 

5 February 1 Wednesday 
Ethics, Part II: Obligations to the Public, 
Exam Review 

  Chapter 2 D5 

6   6 Monday Exam #1: The Profession       

7   8 Wednesday 
Starting a Firm and Firm Legal Structures; 
Project 2 assigned 

76-97   D3, D4 

8   13 Monday Firm Identity and Expertise 97-108   D3 

9   15 Wednesday Marketing Strategy and Planning 121-132   D2, D3 

10   20 Monday Financial Planning and Management 145-154, 155-164   B10, D3 

11   22 Wednesday 
Risk Management, Insurance Coverage, 
Dispute Avoidance and Management 

174-185, 194-208, 
208-218 

  D3 

12   27 Monday 
Architect Selection; Ethics Part III: 
Obligations to Colleagues, Exam Review 

133-144 Chapter 5 D3, D5 

13 March 1 Wednesday Exam #2: The Practice       

    6 Monday Mid-Term Grades Due       

14   6 Monday Services and Compensation 240-259   D2 

15   8 Wednesday Design Phases 330-340   D1, D2 

    13 Monday Spring Break - No Class       

    15 Wednesday Spring Break - No Class       

16   20 Monday Delivery Methods 371-386   D1,D2 

17   22 Wednesday Construction Documentation 391-422   D2 

18   27 Monday Construction Procurement 422-432   D2 

19   29 Wednesday Construction Contract Administration 433-451   D2 

20 April 3 Monday Project Management, Part I 452-459   D2 

21   5 Wednesday 
Project Management Part II; Ethics Part 
IV: Obligations to the Client 

459-478 Chapter 3 D2, D5 

22   10 Monday Controls: Time 478-495   B10 

23   12 Wednesday 
Design Cost Estimating; Project 3 
assigned 

495-506   B10 

    13 Thursday Last day to drop a course       

24   17 Monday 
Controls: Cost, Controls: Quality, Life 
Cycle Costs 

507-510, 510-521   B10 

25   19 Wednesday 
Contracts and Agreements: Overview, 
Contracts and Agreements: Owner-
Architect 

576-621, 576-585   D1,D4 

26   24 Monday Contracts and Agreements: Construction 612-621   D1,D4 

27   26 Wednesday 
Ethics Part V: Obligations to the 
Profession 

  Chapter 4 D5 

28 May 1 Monday Exam Review       

29   3 Wednesday Exam #3: The Project       

    8 Monday Grades Due, 8 am       
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