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I.  INTRODUCTION 
 

A. Mission of Drury University 
 
 Drury is an independent university, church-related, grounded in the liberal arts tradition, and 

committed to personalized education in a community of scholars who value the arts of teaching and 
learning. 

 
 Education at Drury seeks to: 
 

 cultivate spiritual sensibilities and imaginative faculties as well as ethical insight and critical 
thought 

 

 foster the integration of theoretical and practical knowledge 
 

 liberate persons to participate responsibly in and contribute to life in a global community 

 
B. Goals of Drury 
 
 To insure that liberal arts knowledge and understanding is central to the Drury experience and 

fundamental to all programs. 
 
 1. We believe that this goal entails maintaining and strengthening our commitment    
  to: 
 
  a. develop the abilities of all students to: 

 think critically 

 communicate effectively 

 empathize 

 make mature value judgments 

 exhibit personal and social responsibility 

 chart a healthy course for life; 
 
  b. insure that all graduates are familiar with the Western tradition, its history, great ideas, and 

significant artifacts; 
 
  c. provide students with an opportunity for in-depth study; 
 
  d. integrate theoretical and applied learning in all programs. 
 
 2. To become a model of global community in which the best values of the liberal arts and Judeo-

Christian traditions govern. 
 
  We believe that this goal entails: 
 
  a. providing an environment which affirms the equality and worth of all peoples; 
 
  b. focusing upon the diversity of human culture, language, history and  experiences; 
 
  c. creating a co-curricular environment supportive of development of the whole person 

intellectually, socially, morally, emotionally, physically and spiritually; and 
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  d. preparing students for a time of significant global adjustment by strengthening their 
understanding of science and technology, their perception of the interrelatedness of all 
things, their appreciation for beauty in nature and the built world, and their love of truth and 
freedom. 

 
C. Philosophy of Governance 
 
 Drury University views its commitment to learning and to collegial structure as distinctive aspects of 

its institutional character.  The university invites participation in shared governance and in its shared 
commitment to common values.  This commitment depends on openness and trust among all the 
members of the Drury community, defined in the broadest sense.  The structures and procedures of 
governance are the means by which we organize ourselves to achieve institutional goals which 
transcend our individual interests and make possible the achievement of larger objectives.  
Membership in the Drury community presupposes a voluntary commitment to a philosophy of shared 
governance, to these structures, and to procedures for their orderly change. 

 
 The Drury University Articles of Association and the Drury University Goals and Objectives (see 

Appendix I) are the basis of our governance procedures.  They define areas over which responsibility 
rests with the Board of Trustees.  The president is empowered by the Board of Trustees as its chief 
administrative officer.  Authority and responsibility is, by delegation of the Board of Trustees, shared 
among itself, the faculty and the president.  Policies and procedures concerning instruction and the 
non-academic life of the university have been delegated by the Board of Trustees to the president 
and the faculty.  The Board of Trustees vests authority and responsibility in the president within the 
lines of general policy laid down by the Board, and requires that the responsibilities must be shared 
among other administrative officers and faculty committees.  Such a collegial structure places great 
emphasis on shared information, advice and consultation, and the process of seeking concurrence 
among the faculty, the Board of Trustees, and the president.  Continual dialogue among the 
constituents is necessary.  Recommendations for changes may be initiated by any of the 
constituencies, but changes in academic policy and governance will be approved by both the faculty 
and the Board.  However, it is clear that the ultimate authority and responsibility rests with the Board 
of Trustees. 
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II.  FACULTY ORGANIZATION 
  
A. Definition of Faculty Status 
 

The faculty of the university is designated as that group of full-time employees of the university who 
hold the academic rank of instructor, assistant professor, associate professor, or professor and 
assistant librarian, senior assistant librarian, associate librarian and librarian. 

 
Faculty status for academic librarians confirms their positions as an integral part of the instructional, 
research, and intellectual environment of the university campus. Safeguards of intellectual freedom, 
collegiality with the teaching faculty, and full participation in campus governance are essential to the 
ability of academic librarians to provide the highest quality professional support within the academic 
sector of the university. At the same time, the applied nature of most of their work, their twelve-month 
contracts, and the unique dimensions of the professional development activities that they engage in 
make it essential that they be evaluated and promoted according to criteria that are firmly grounded 
in library practice and tradition. Accordingly, the librarians use ranks parallel to those of the teaching 
faculty. The ranks are assistant librarian, senior assistant librarian, associate librarian, and librarian. 

 
B. Functions of the Faculty 
 

The faculty of the university deals with all matters related to the academic welfare of the university. 
 
C. Faculty Meetings 
 

1. Procedures 
 

The faculty meets regularly each month of the fall and spring semesters upon call of the Vice 
President for Academic Affairs and Dean of the College. Any member of the faculty may request 
the Vice President for Academic Affairs and Dean of the College to call additional meetings for 
the consideration of specific business. All members of the faculty are expected to attend faculty 
meetings and are to inform the Vice President for Academic Affairs and Dean of the College if it 
is impossible to be present. 

 
The faculty meets regularly the second Tuesday of each month during the fall and spring 
semesters at 4 p.m. Items to be placed on the agenda should be given to the Vice President for 
Academic Affairs and Dean of the College by Friday noon prior to the Tuesday meeting. Items 
representing major changes in policy should be distributed, in writing, to the faculty at least two 
days prior to the meeting. 

 
Each member of the faculty of the university has voting privileges. 

 
Chief, non-academic administrative officers, as designated by the president, are ex-officio 
members of the faculty (without vote but privileged to enter into discussion). Other officers, 
administrators, or employees of the university may request or be asked to attend faculty 
meetings to voice their opinions or make reports, but may not vote. 

 
2. Student Attendance 

 
At least three students from each division may be appointed or elected by the Student 
Government Association to attend all faculty meetings. All meetings are to be open to all 
students, with the twelve students reporting to the senate the actions of the meetings and to be 
responsible for the decorum of all attending students. The faculty reserves the right to meet in 
executive session at any time. 

 
3. Student Participation 
 

a. The Student Government Association has the right to request time on the agenda to 
present any issue for faculty consideration. 

 
b. The Student Government Association representatives present at a faculty meeting can be 

called upon for their views and ideas on any issue the faculty is considering at the request 
of any faculty member. 
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c. The views of students can be adequately and effectively secured without otherwise 

extending to students the privilege of the floor at faculty meetings. 
 

4. Absentee Voting 
 

The following procedure outlined in Robert's Rules of Order is the policy for absentee voting: "It 
is a fundamental principle of parliamentary law that the right to vote is limited to the members of 
an organization who are actually present at the time the vote is taken in a legal meeting. 
Exceptions to the rule must be expressly stated in the bylaws . . ." 

 
D. Faculty Committees 
 

1. Policies 
 

Membership on faculty committees shall derive from academic disciplines in the case of 
standing committees, by election in the case of the Grievance Committee, Faculty Review 
Board, and Promotion and Tenure Committee, or by appointment by one of the standing 
committees. 

 
a. There shall be three standing faculty committees composed of faculty members, elected 

from within departments by a democratic procedure, derived from a schedule which 
insures a revolving representation of all departments. This schedule shall be maintained in 
the Vice President for Academic Affairs and Dean of the College=s office (see Appendix II), 
and may be changed by the faculty upon a recommendation by the Faculty Affairs 
Committee. The departmental representation on each committee shall be limited to a two-
year, non-succeeding term. Once elected the member shall represent the entire faculty, not 
merely her/his own department. Each standing committee shall select a chair and a 
secretary from among its members. 

 
b. Students may be represented on the Academic Affairs Committee and the Student Affairs 

Committee in numbers determined for the committee (See Section II.D.2.a. and c. below) 
and in a manner prescribed by the Student Government Association.  Students may also 
serve on appointed sub-committees. 

 
c. The basic function of a standing committee is to formulate and recommend policies for 

implementation by the faculty and/or administration in the areas of faculty responsibility. 
Each standing committee may also act as a board of appeal in individual cases which are 
not readily handled by existing policies. 

 
d. To help expedite the work of the standing committees, sub-committees may be appointed. 

The purpose of a sub-committee is to undertake a specific project, task, collection of 
information, or to propose a policy. The sub-committee is responsible to the standing 
committee which appoints it. Ordinarily, since the appointment is for a specific objective, 
such sub-committees, after being formulated, are to complete their work in three (3) weeks. 
When the need arises, a time extension may be granted by the Faculty Affairs Committee. 
In the appointment of sub-committees, diligence should be taken to insure the widespread 
participation of the entire faculty. 

 
e. The Vice President for Academic Affairs and Dean of the College shall be an ex-officio 

member of the standing committees and shall have the responsibility to assist these 
committees in the administration of their duties. The Vice President for Academic Affairs 
and Dean of the College shall make regular reports to the Academic Affairs Committee and 
the Faculty Affairs Committee regarding the implementation of existing policies and 
recommend changes where existing policies are insufficient for administrative action. The 
dean of students shall act with a similar responsibility to the Student Affairs Committee. 

 
f. Except for personnel discussions and decisions, all committee meetings are to be open to 

all faculty members who may enter into the discussion but may not vote. 
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g. The faculty shall be notified of the regular meetings, and of any special meetings, of the 

standing committees, and shall be kept advised of committee agendas, discussions and 
decisions through published minutes distributed to all faculty. 

 
2. Standing Committees 
 
 The Faculty Affairs Committee, Academic Affairs Committee, and Student Affairs Committee 

shall only be chaired by tenured faculty members.  Faculty members must have completed two 
years of full-time service to Drury University in order to be eligible to serve on a standing 
committee, effective for the committees that will be convened for the 2004-2005 school year 
and thereafter. 

 
a. Academic Affairs Committee 

 
The Academic Affairs Committee shall formulate and recommend to the faculty policies 
concerning the academic life of the university. This concern shall be comprised of, but not 
limited to: grading, academic standards, class academic expectations, library policies for 
study and academic use, curriculum review and changes, academic admission standards, 
graduation requirements, and international education. The committee will receive and 
review administrative work, primarily that of the Vice President for Academic Affairs and 
Dean of the College, to evaluate the appropriateness and effectiveness of academic 
policies, recommending changes where needed to improve the effectiveness and 
administration of the academic program. The committee shall be composed of eight (8) 
faculty, two (2) students and two (2) ex-officio members (one representative of the College 
of Graduate and Continuing Studies and one representative of GP21). 

 
b. Faculty Affairs Committee 

 
The Faculty Affairs Committee shall formulate and recommend to the faculty policies 
concerning the faculty life and participation in the university. This concern shall be 
comprised of, but not limited to: faculty evaluation, including issues of promotion and 
tenure; issues of faculty compensation and well being; faculty enrichment through 
development, study, research and workshop programs; and resources for teaching, 
studying and research. In addition, the committee shall serve in an advisory capacity 
regarding the establishment of the university budget, and recommendations for promotion 
and tenure. The committee will receive and review administrative work, primarily that of the 
Vice President for Academic Affairs and Dean of the College, to evaluate the 
appropriateness and effectiveness of faculty policies and procedures, recommending 
changes where needed to improve the effectiveness and administration of faculty 
programs and policies. The committee shall be composed of eight (8) faculty. 

 
c. Student Affairs Committee 

 
The Student Affairs Committee serves as a link between the faculty, students, and 
administration to improve the quality of campus life at Drury University. The committee 
seeks out issues of importance to students, and then, after consulting with students and 
administrators, makes proposals for action to the appropriate body and/or bodies: dean of 
studentsô office, faculty, Student Government Association, etc. As a student-faculty 
committee, the Student Affairs Committee is student-centered and student-driven; thus, it 
is comprised of an equal number of students (8) and faculty (8), including a faculty chair 
and a student chair, and maintains direct and regular contact with student organizations, 
such as the Student Government Association, Student Union Board, Pan-Hellenic Council, 
Inter-fraternity Council, and the student subsidiaries. This enables the committee to remain 
current with student concerns and to identify priorities for each academic year. 
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The committee's mission is broad rather than narrow: It should be ready to attend to and 
respond to a full range of student concerns in the three areas of academics, campus 
environment, and social life. Examples include (but are not limited to) the following: 

 
(1) Academics: evaluations of courses, bookstore policies, and student representation on 

faculty committees; 
 

(2) Campus environment: improvement of the student center, improved and increased 
recreational areas, and parking; 

  
(3) Social life: more efficient communication of student programs, increased opportunities 

for student seminars and conferences, and greater participation in campus life by 
commuting students. 

 
d. Promotion and Tenure Committee 

 
The Promotion and Tenure Committee shall provide a written recommendation for all 
faculty for whom a promotion or tenure decision is to be made. In cases where the 
recommendation of the Promotion and Tenure Committee and that of the Vice President 
for Academic Affairs and Dean of the College do not agree, the committee will meet with 
the dean to discuss differences. In all cases, the recommendation of the Promotion and 
Tenure Committee shall be submitted to the president of the university. This committee 
shall also provide a written evaluation to the dean for all faculty who are completing their 
third year of teaching. The committee shall be composed of eight (8) tenured faculty 
members, two representing each of the academic divisions. Members shall be elected for a 
three-year term by vote of the full faculty. Persons who are likely to be nominated for 
promotion within the next three years of the election shall withdraw, or be withdrawn, from 
the list of those eligible for election. Four alternates shall also be elected, one from each 
division. Elections shall be held annually to elect two members and one alternate for this 
committee. This will be the first committee elected in the spring. Members and alternates of 
this committee shall be excluded from serving on the Grievance Committee and the 
Faculty Review Board. Department chairs shall be excluded from decisions involving 
members of their own department. Those faculty members who have completed a three-
year term as regular or alternate members on the Promotion and Tenure Committee will be 
ineligible for re-election for two years. 

 
3. Procedural Committees 

 
a. Grievance Committee 

 
The Grievance Committee shall be composed of three tenured (and one alternate) and two 
non-tenured (and one alternate) faculty members, and shall be elected each spring by the 
faculty. No administrative officer shall serve on the committee. This is the third committee 
to be elected each spring following the election of the Promotion and Tenure Committee 
and the Faculty Review Board. The Grievance Committee receives and investigates 
complaints from any faculty member who believes rights and procedures covered by the 
Faculty Handbook have been violated. The Grievance Committee shall investigate the 
complaint and discuss it with the grievant, the appropriate department chair, the Vice 
President for Academic Affairs and Dean of the College, and the president. Then the 
committee shall make a determination. Following the determination, the committee shall 
seek to resolve the grievance according to the procedures outlined in Section III.E.14 of 
the Faculty Handbook. 

 
b. Faculty Review Board 

 
The Faculty Review Board will be a standing committee of eight regular members (two 
from each division) and eight alternate members (two from each division designated first 
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alternate and second alternate according to the vote totals). It shall be the second standing 
committee elected in the spring by the regular full-time faculty voting by divisions. No 
member or alternate may be elected the same academic year to the faculty Grievance 
Committee. Except that the first alternate shall be first in succession to any divisional 
vacancy, the Faculty Review Board shall have the right to organize itself once elected 
(choosing a chair and recording secretary, seating other alternates as contingencies arise, 
arranging a schedule of meetings compatible with time limits in the faculty dismissal 
procedure, etc.). Its duties shall be hearing cases of dismissal for cause, dismissals for 
financial exigency, and termination of an appointment with continuous tenure as a result of 
discontinuance of program or department; its decisions are advisory in nature to the 
president of the university and to the Board of Trustees of the university.   

 
c. Honorary Degree Committee 

 
The Honorary Degree Committee shall be constituted as follows: two members of the 
Board of Trustees, appointed by the chair of the Board; two members of the faculty, 
appointed by the Faculty Affairs Committee; one administrator appointed by the president; 
two students appointed by the Student Government Association. 

 
The chair of the committee shall always be a member of the faculty. Faculty and trustee 
members generally serve for a period of two years, with their terms staggered so as to 
provide continuity. 

 
The administrator shall serve as the secretary, subject to the approval of the committee. 

 
During August, the chair will arrange the dates for three committee meetings to be held no 
earlier than September 15 and no later than November 1. Committee members will be 
advised of these dates as soon as possible. It may not be necessary to hold all three 
meetings. 

 
In September, the secretary will ask all segments of the campus community and the Board 
of Trustees to submit names of candidates. Good candidates for honorary degrees are 
those who serve the purposes of the university in granting such degrees. The guidelines 
for making awards are: (1) to recognize the achievements of the distinguished people; (2) 
to recognize outstanding service to Drury University; (3) to gain favorable publicity for the 
university as a result of the award; and (4) to bring a heightened level of interest and 
excitement to the commencement exercises. The letter soliciting the names should include 
these purposes to guide the campus community in its suggestions. The names will be 
required by October 1 so that there will be enough time to assemble biographical 
information on each candidate. 

 
4. Administrative Councils 

 
An administrative council is appointed by the president either to (1) advise a key administrator 
on matters of policy or (2) assist in administering a university program. 

 
Faculty representatives on these councils are recommended to the president by the faculty and 
appointed by the president. Administrative officers and other faculty members who have special 
responsibility in these areas are appointed by the president. The president also appoints the 
chairs. 
 
The administrative councils are listed below: 
 
a. Academic Advising Council 
 

The Academic Advising Council consists of faculty and staff committed to increase the 
effectiveness and visibility of Drury's advising system. The Council is chaired by the 
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Director of Academic Planning and a faculty member, and is open to all interested 
parties. Other members include (but are not limited to) the Pre-Health, Pre-Law, and Pre-
Engineering advisors, representatives from the Office of the Registrar, faculty from HSA, 
Breech, and ISC, and the Associate Dean. 

 
     b.   Academic Computing Council  

 
 The Academic Computing Council provides advice and approval for policy issues relating 
to the academic use of computer technology for the university.  The council works with the 
Director of Academic Computing to establish policies that govern computer use and 
network access, develop programs for faculty and student development in the use of 
technology in the teaching and learning process, allocate computer technology resources 
for faculty and student use, and develop programs to encourage the use of technology in 
and out of the classroom setting to enhance the learning process. 

 
c. Admission Council 

 
The Admission Council acts upon applications submitted by students seeking admission to 
Drury University; evaluates the transcripts and records of transfer students asking for 
advanced standing; advises the director of admissions; makes recommendations to the 
president regarding admission policy. 

 
d. Athletics Council 

 
The Athletics Council keeps a record of the established university policies with reference to 
intercollegiate athletics; interprets these policies for implementation by the director of 
athletics; recommends any changes in policies for faculty action. The faculty athletics 
representative will chair this council and, together with other designated members, are the 
official representatives from Drury University to the NCAA and other intercollegiate bodies 
having to do with intercollegiate athletics. They provide oversight for the university's 
compliance with NCAA policies and procedures. The faculty athletics representative is to 
assist the president in maintaining institutional control of intercollegiate athletics. The 
faculty athletics representative responsibilities are listed in Appendix III. 

 
e. Continuing Studies Council 

 
The Continuing Studies Council establishes and reviews policies which govern the 
undergraduate programs in the College of Graduate and Continuing Studies (CGCS) as a 
part of the educational program of Drury University; approves changes in curriculum; 
serves as an admission committee for the undergraduate programs of CGCS; serves in an 
advisory capacity to the Dean of the College of Graduate and Continuing Studies; 
recommends degrees in the CGCS. 

 
f. Financial Aid Council 

 
The Financial Aid Council acts upon applications submitted by students seeking financial 
aid; evaluates the financial needs of students with relation to federal Equal Opportunity 
Grant criteria and guidelines; advises the Director of Financial Aid; makes 
recommendations to the President regarding financial aid policy. 

 
g. GP21 Council 

 
The council is chaired by a faculty member and includes faculty representatives from each 
of the divisions and from the Interdisciplinary Studies Center and student representatives, 
selected by the Student Government Association (SGA). The Vice President for Academic 
Affairs and Dean of the College and the Associate Dean of the College are ex-officio 
members of the council. The council administers the GP 21 curriculum.  
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h.       Graduate Council 

 
The Graduate Council shall monitor the quality of graduate courses and programs using 
outcomes assessment reports and other relevant information.  The council shall 
recommend new graduate programs as well as graduate program reduction or termination.  
The council shall establish and maintain standardization of administrative policies, 
including but not limited to: admission standards, catalog changes, graduate 
assistantships, recruitment and marketing.  The council shall review appropriate policy 
matters affecting graduate faculty status.  The council shall also review policy matters that 
are referred to it, such as those concerning major curriculum changes and program 
planning.  The council shall be composed of two (2) representatives from each graduate 
program (the director and an appointed representative), two (2) student representatives, 
four (4) division chairs, and the Dean of the College of Graduate and Continuing Studies. 
 

i. Graduate Communication Council 
 

The Graduate Communication Council establishes and reviews the policies which govern 
the master in communication program as a part of the educational program of Drury 
University; approves changes in curriculum; serves as an admission committee for the MA 
in communication program; serves as an advisory body to the director of the graduate 
program in communication as he/she administers the program; recommends degrees. 

 
j. Graduate Criminology and Criminal Justice Council 

 
The Graduate Criminology and Criminal Justice Council establishes and reviews the 
policies which govern the master in criminology and master in criminal justice programs as 
a part of the educational program of Drury University; approves changes in curriculum; 
serves as an admission committee for the MA in criminology and MS in criminal justice 
programs; serves as an advisory body to the director of the graduate programs in 
criminology and criminal justice as he/she administers the programs; recommends 
degrees. 

 
k. Graduate Education Council 

 
The Graduate Education Council establishes and reviews the policies which govern the 
graduate education program as a part of the educational program of Drury University; 
evaluates the credentials and qualifications of prospective faculty members; approves 
changes in curriculum; serves as an admission committee for the MEd program; serves as 
an advisory body to the director of graduate education as he/she administers the MEd 
program; recommends degrees. 

 
l. Graduate Grade Appeal Council 
 

The Graduate Grade Appeal Council is appointed annually by the president of the 
university. Its purpose is to serve the graduate programs in the grade appeal process 
outlined in the graduate programs catalog.  It is composed of four faculty members, one 
from each graduate program.  The Dean of the College of Graduate and Continuing 
Studies serves as an ex-officio member of the council. 

 
m. Human Subjects Research Council 

 
The Human Subjects Research Council is composed of four members, one from each 
academic division; the members are appointed annually by the president of the university. 
The council reviews all research projects that involve human subjects and screens them to 
confirm that the subjects' rights, privacy, welfare, and civil liberties are protected. The Drury 
University Human Subjects Research Council is responsible for reviewing all human 
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subjects research projects conducted by individuals affiliated with Drury University. The 
final determination of the status of the research protocol will be made by the council. 
(Further information regarding the policy and procedures related to the Human Subjects 
Research Council is found in Appendix IV.) 

 
 
n. Teacher Education Council 

 
The Teacher Education Council initiates, monitors, reviews, and evaluates the Drury 
University undergraduate teacher preparation programs and policies in accordance with 
the institutional aims of Drury University, state teacher certification requirements, state or 
national accrediting standards and trends in teacher education; recommends program and 
policy revisions to other committees concerned and/or faculty for appropriate action; serves 
as the admission committee for the teacher education program; serves as the committee 
for the approval of applications to student teach;  serves as an advisory body to the 
director of teacher education; provides university-wide support for the teacher education 
program. 

   
  o. Presidentôs Council on Sustainability 
 

The Presidentôs Council on Sustainability is co-chaired by the Director of Campus 
Sustainability and a member of the Board of Trustees who serves on the Boardôs 
Operations and Sustainability Committee. The Council membership is composed of four or 
more faculty representing the four Divisions, three or more staff representing the Staff 
Advisory Council, facilities services, student services, and institutional advancement, and 
at least two students representing SGA, student environmental organizations, and student 
employees of the Office of Sustainability. Members are appointed by the president under 
consultation with the Presidentôs Management Team and the chair(s) of the council, and 
membership may rotate annually as focal issues and projects shift. The Presidentôs Council 
on Sustainability will engage the campus community to identify, evaluate, and prioritize 
recommendations on sustainability issues to the President and the Management Team. 
Areas the council will address include: recycling, natural resource management and 
conservation, sustainable practices in facility renovation and construction, and ways to 
catalyze change on the campus and in the community. The Vice President of Operations 
and Sustainability serves as an ex-officio member of the council. 

 
E. Academic Divisions 
 
 Academic Divisions are groupings of departments representing related disciplines, and are intended 

to facilitate communication, interdisciplinary collaboration, and faculty representation. 
 
 1. Division Chairs 
 

Division chairs are the elected representatives of the faculty within an academic division. They 
are elected to two-year terms by members of each academic division: Fine Arts, Humanities, 
Social Sciences, and Science and Mathematics. Elections are arranged so that two new division 
chairs are elected annually. Division chairs must be tenured faculty at the rank of associate or 
full professor or librarians who have achieved the rank of senior assistant, associate, or 
librarian. 

 
As representatives of the faculty, division chairs work with the Vice President of Academic 
Affairs to coordinate the work of academic programs and support the interests of faculty. 
Responsibilities include: advocating on behalf of faculty and academic programs; providing 
counsel and meeting regularly with the VPAA on matters of faculty and academic interests; 
providing counsel to CGCS and serving on the Graduate Council; attending the Academic 
Affairs Committee of the Board of Trustees as well as serving as faculty representative to the 
Board of Trustees; leading faculty meetings; helping develop faculty retreat agendas; holding 
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elections for all committees that require divisional representation; attending department chairs 
meetings; and any other duties that the VPAA, division, or faculty may designate. 

 
 2. Departmental Listings by Division 
  
  The organization of departments into academic divisions is as follows: 
 
  Fine Arts Division     Humanities Division 
  Architecture      Interdisciplinary Studies 
  Art & Art History     Communication 
  Music       English 
  Theatre       Languages 
          Library Science 
          Philosophy and Religion 
 
  Science and Mathematics Division Social Sciences Division 
  Biology       Behavioral Sciences 
  Chemistry      Business Administration 
  Environmental Studies    Education 
  Exercise and Sport Science   History, Geography, and Political Science 
  Mathematics and Computer Science 
  Physics 
   
F. Department Chairs 
 

A department chair is the principal communication link between the faculty of the department and the 
Vice President for Academic Affairs and Dean of the College. To serve this function effectively, the 
chair must enjoy the respect and trust of both faculty colleagues and the administration. 

 
1. Department chairs shall be appointed by the president upon recommendation of the Vice 

President for Academic Affairs and Dean of the College. The dean shall receive the 
recommendation of the department through majority vote. If the dean cannot support the 
recommendation of the department, the dean shall consult the Faculty Affairs Committee, which 
will act as advisor.  The department chairs will be evaluated every third year by the members of 
the department and the administration. 

 
2. Special reviews may be held at any time when called for by written petition by any full-time 

faculty member in the department, three or more full-time faculty members outside the 
department, three or more students, or by the Vice President for Academic Affairs and Dean of 
the College. 

 
Using discretion, the Vice President for Academic Affairs and Dean of the College shall 
investigate the grievances against the chair, including discussion with faculty members in and 
outside the department, with other department chairs and division chairs, and, if appropriate, 
with students and/or other administrators. 

 
If there appears, after careful evaluation of the information gained in the above consultations 
that the interests of the department and the university could be better served by a change of 
chair, the Vice President for Academic Affairs and Dean of the College will consult with the 
department chair in order to arrive at a workable solution to the situation. 

 
In the event that it becomes quite clear that the problem is primarily the chair, and that the chair 
is not likely to correct the situation, then the appointment will be terminated. The new chair will 
be appointed in accordance with the procedure stated above.  

 
3. If the department chair resigns or the appointment as chair is terminated, the faculty status of 

the chair is unaffected. 
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4. The responsibilities of the department chairs are as follows:   
 

a. Initiate searches for new faculty members in the department after consultation with all full-
time faculty members in the department, and under the direction of the Vice President for 
Academic Affairs and Dean of the College.   

 
b. Assure that in the hiring of faculty members: 

 
(1) All resident full-time faculty members in the department, University affirmative action 

representative, and other appropriate faculty members meet the candidate and see 
his/her credentials. 

 
(2) Recommendation for hiring is made to the Vice President for Academic Affairs and 

Dean of the College after the approval of a majority of full-time faculty members in the 
department. 

 
c. Coordinates the development of a departmental curriculum by the full-time faculty 

members in the department, and recommends curriculum changes to the appropriate 
faculty committee. 

 
d. Assigns teaching responsibilities to faculty members in the department after consultation 

with all full-time faculty members in the department. 
 

e. Coordinates the development of the departmental budget and recommends to the 
appropriate faculty committee or administrative officer. 

 
f. Approves departmental expenditures in accordance with the approved departmental 

budget, and professional meeting travel allowances for faculty members in accordance 
with policies approved by the faculty and administered by the Vice President for Academic 
Affairs and Dean of the College. 

 
g. Represents the department on special faculty committees. 

 
h. Initiates recommendations for promotion and tenure in accordance with policies approved 

by the faculty. 
 
G. Academic Program Directors 
 

Individual faculty members may be appointed as advisors to special academic programs (pre-med, 
nursing, Washington Semester, pre-law, honors, general education, etc.) by the Vice President for 
Academic Affairs and Dean of the College upon the approval of the department chair and faculty 
member concerned. 

 
H. Selection of the President 
 

The President of the university, as the chief administrative officer, must enjoy the trust and respect of 
both the Board of Trustees and the faculty in order to perform effectively. It is, therefore, appropriate 
that faculty be represented in the presidential selection. In the event that the office of the President of 
the university becomes vacant, each division of the university will elect a representative to the 
presidential search committee to serve with other members appointed by the Board of Trustees, 
which will recommend a candidate to the Board. 

 
I. Selection of the Vice President for Academic Affairs and Dean of the College  
 

One of the major functions of the Vice President for Academic Affairs and Dean of the College is to 
represent the academic needs of the University to the President. To serve this function effectively, 
the Vice President for Academic Affairs and Dean of the College must enjoy the respect and trust of 
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both faculty colleagues and the President. The following procedure is designed to insure appropriate 
participation of the teaching faculty in the search and screening process. 

 
In the event that the office of the Vice President for Academic Affairs and Dean of the College 
becomes vacant, each division of the faculty will elect two members to constitute a majority of a 
search committee, approved by the president, which will recommend a candidate to the President.  

  



  

 

 
14 

III. UNIVERSITY PERSONNEL POLICIES 
 
 
A. Commitment to Teaching 
 

As a community of scholars who value the arts of teaching and learning, Drury University is pledged 
to teaching as its primary consideration in its commitment to personalized education.  In addition, 
Drury University believes scholarship is a necessary and desirable means through which faculty 
members can remain current in their academic disciplines.  Scholarship is understood as the 
substantive commitment to advancing knowledge, developing understanding, and/or performing in a 
discipline, field of inquiry, or art form.  Drury University also commits itself to active faculty 
governance through regular faculty meetings, effective policy-making committee structures, and 
other measures that ensure faculty participation in the decision-making apparatus of the university.  
Drury University recognizes that scholarship, faculty governance, and service to the community all 
contribute to the effectiveness of teaching and learning within the Drury community. 

 
B. Appointments and Contracts 

 
All faculty members shall be appointed by the president of Drury University upon the 
recommendation of the Vice President for Academic Affairs and Dean of the College in consultation 
with the chair of the department concerned. 

 
Each faculty member whose appointment is to be continued shall be provided with a written contract 
prior to March 1 of each year for the following academic year. This contract, in the form of a letter 
from the president or other person authorized by the Board, shall specify (a) rank, (b) salary, (c) term 
of appointment, (d) tenure status, (e) special terms or conditions of employment, if any, and (f) the 
general duties and responsibilities of the faculty member. 

 
Each faculty member shall thereafter inform the president in writing within two weeks after such 
contract is delivered regarding acceptance or rejection of the terms of the contract. 

 
C. Teaching Load 
 

1. Normal Teaching Load 
 

The teaching load is to be established as twenty-four (24) plus or minus two (2) credit hours per 
academic year. In as much as the university has course offerings varying in credit hours, a 
faculty member's teaching load may vary from a minimum of eleven (11) credit hours to thirteen 
(13) credit hours per semester. 

 
        2.   Graduate Teaching 
 

Teaching assignments in graduate programs vary based upon program needs, departmental 
expectations, and requirements of professional accrediting groups. 

 
3. Overloads 

 
Overloads are discouraged and should be approved only when the demands of the program 
and enrollment necessitate the course or section. An overload must be approved by the 
department chair and the Vice President for Academic Affairs and Dean of the College.   
 
When faculty members teach in excess of twenty-six (26) credit hours per academic year, they 
shall be compensated for the excess hours according to the salary schedule of the appropriate 
program or by prior agreement between the faculty member and the university. Faculty 
members shall have the option of accepting or not accepting assignments which constitute an 
overload. 
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However, in no case where the faculty member is teaching a graduate course will an overload 
be approved. 

 
4. Winter Term 

 
Faculty members who participate in the Winter Term may be compensated with a reduction in 
load, up to three (3) hours, during one of the regular semesters if such reduction in load is 
agreed to and recommended by the chair of the department and approved by the Vice 
President for Academic Affairs and Dean of the College.   

 
5. Summer School 

 
Because the summer months are needed for scholarly work and course preparation, excessive 
summer teaching loads should be avoided. One course per summer should be a maximum in 
most cases. 

 
Certain departments with graduate programs and/or higher scholarly expectations may limit 
summer teaching further.   

 
D. Policies and Procedures for Administrative and Faculty Evaluation 
 

1. Policy and Procedures for Faculty Evaluation 
 

a. Procedures for student evaluation of faculty: 
 

(1) Each academic year, student evaluations shall be administered by the Vice President 
for Academic Affairs and Dean of the College to a significant number of students 
taught by each faculty member being evaluated (a minimum of 20 from at least two 
classes where possible). 

 
(2) The method by which questionnaires are to be distributed to classes of faculty 

members being evaluated shall be designed by the Vice President for Academic 
Affairs and Dean of the College and approved by the Faculty Affairs Committee. (A 
copy of the current method can be found in Appendix V of this handbook.) 

 
(3) The format and content of the questionnaire is determined by the Faculty Affairs 

Committee and approved by the faculty. (A copy of the current questionnaire can be 
found in Appendix V of this handbook.) 

 
(4) These questionnaires shall be submitted to the Vice President for Academic Affairs 

and Dean of the College for information, consideration, and evaluation.  Summary 
reports will be provided to the department chair and faculty member concerned. 

 
b. Procedures for faculty evaluation of faculty: 

 
The Vice President for Academic Affairs and Dean of the College shall assume the primary 
responsibility for conducting the faculty evaluation. 

 
The following procedure requires the broad participation and cooperation of the faculty and 
the administration. 

 
(1) Each faculty member and academic administrator who is not tenured or below the 

rank of full professor shall be evaluated annually. Tenured full professors shall be 
evaluated every three years. 
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(a) Faculty members subject to evaluation shall be evaluated by the department 
chair, the Vice President for Academic Affairs and Dean of the College, and the 
president of the university. 

 
(b) Department chairs shall be evaluated by the Vice President for Academic Affairs 

and Dean of the College and the president of the university. 
 

(2) This evaluation shall be made prior to June 1. 
 

(3) The faculty development plan shall be submitted on a form approved by the Faculty 
Affairs Committee. (A copy of the current faculty evaluation form can be found in 
Appendix V of this handbook.) The faculty evaluation forms shall constitute an 
agreement between the faculty member, the department chair, and the dean for the 
ensuing academic year (or three years for tenured full professors.) 

 
(4) The evaluation shall consider the following criteria: 

 
(a) Evidence of effective teaching through (1) student evaluations, (2) other means 

determined by the faculty member, department chair, and the Vice President for 
Academic Affairs and Dean of the College. 

 
(b) Evidence of professional growth through the scholarship of (1) discovery, (2) 

teaching, (3) integration, and (4) application.  (Please see Appendix V, Part II, for 
the definitions of these four scholarships.) 

 
(c) Evidence of participation in faculty governance and/or academic administration 

through service on (1) standing committees and councils, (2) ad hoc committees, 
and (3) non-teaching administrative activities. 

 
(d) Evidence of participation with students in non-teaching activities through (1) 

academic advising, (2) sponsoring or advising student organizations, and (3) 
sponsoring student travel groups. 

 
(e) Evidence of participation with organizations within the community through (1) 

volunteer service and (2) non-paid consulting services to community 
organizations. 

 
(5) Through an agreement among the faculty member, the department chair, and the Vice 

President for Academic Affairs and Dean of the College, the degree of emphasis to be 
given any category shall be determined. 

 
c. For full-time teaching faculty, evaluation will be made on a rating sheet approved by the 

Faculty Affairs Committee. The same rating sheet may be adapted to evaluate part-time 
faculty. (A copy of the current faculty evaluation sheet can be found in Appendix V of this 
handbook.) 

 
According to the criteria enumerated on the faculty evaluation sheet, the overall rating shall 
consider the following:   

 
(1) Evidence of interest in students by (1) counseling, (2) being readily available for 

consultation, and (3) participating in co-curricular life; 
 

(2) Evidence of professional growth through the scholarship of (1) discovery, (2) teaching, 
(3) integration, and (4) application.  (Please see Appendix V, Part II, for the definitions 
of these four scholarships.) 
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(3) Evidence of effective teaching through (1) student evaluations, (2) course planning, 
(3) proficient instruction, and (4) innovative techniques and approaches; 

 
(4) Evidence of contributions to the university by significant participation in (1) committee 

work, (2) community activities, and (3) contributions to the overall curriculum. 
 

d. Full-time faculty who are up for third year review, tenure, and promotion shall prepare a 
portfolio containing the following information:  

 
(1) current curriculum vitae; 
 
(2) statement of teaching philosophy; 
 
(3) personal growth plans and evaluations (two or three from immediate past years); 
 
(4) department chair and student evaluations (including a sampling of open-ended 

responses) from time of employment or since the date of previous promotion/tenure; 
 
(5) sample syllabi (no more than five), evidence of student work with instructor's 

responses, illustrations of special pedagogical techniques, etc.; 
 
(6) evidence of professional development (publication sample, paper presented at 

conference, panel participation, etc.; 
 
(7) evidence of campus leadership, student advising, committee work; 
 
(8) evidence of community service; and 
 
(9) other miscellaneous information deemed important by the faculty member. 

 
e. Third-year review: In May of the third year of the faculty member's work at Drury, the 

department chair, the Vice President for Academic Affairs and Dean of the College, and 
the Promotion and Tenure Committee, after reviewing the portfolio and the evaluation 
information which has been gathered, will tell the faculty member what the tenure decision 
would be if it had to be made at the end of the third year. This information will be given to 
the faculty  member in a conference to be attended by the faculty member, the department 
chair, the Vice President for Academic Affairs and Dean of the College, and the chair of the 
Promotion and Tenure Committee. Since tenure can only be granted by the Board of 
Trustees, these recommendations are intended to inform the faculty member, and they are 
in no way binding with regard to a future tenure decision. 

 
 2. Procedures for Evaluation Leading to Promotion and Tenure 
 

a. The department chair shall initiate and forward all recommendations for promotion or 
tenure or merit raises to the Vice President for Academic Affairs and Dean of the College. 
A written statement shall accompany each recommendation setting forth the reasons in 
support of the request. Suggested criteria are to be found in the faculty evaluation 
questionnaire and in Section III.D.3. 

 
(1) After the normal period of time, if a faculty member has not been recommended for 

promotion or tenure, the Vice President for Academic Affairs and Dean of the College 
shall request a report from the department chair as to the reasons why such a 
recommendation has not been made. 

 
(2) Department chairs shall be recommended for promotion or tenure by the Vice 

President for Academic Affairs and Dean of the College as outlined in Section 
III.D.2.b. 
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b. The Vice President for Academic Affairs and Dean of the College will request private 

evaluations from at least the following: 
 

(1) All faculty members in the department; 
 

(2) Two other faculty members who are not members of the department; 
 

(3) Faculty members as named by the faculty member under consideration (a maximum 
of three); members of the Promotion and Tenure Committee, except for departmental 
members, shall be ineligible to write letters of recommendation for candidates for 
promotion and tenure; 

 
(4) A student committee of twelve (12) juniors or seniors, three from each division, as 

selected by the Student Senate; 
 

(5) Such others as the Vice President for Academic Affairs and Dean of the College 
deems advisable. 

 
c. Consideration will be given to the accumulated annual faculty evaluation reports of the 

faculty member as outlined in Section III.D.1.b. 
 

d. Each faculty member considered for tenure and/or promotion shall submit his/her portfolio 
to the chair as part of the evaluation. The chair will forward the portfolio to the Vice 
President for Academic Affairs and Dean of the College and the members of the Promotion 
and Tenure Committee. 

 
e. The Promotion and Tenure Committee will prepare a recommendation concerning tenure 

based on the above information, and forward it to the Vice President for Academic Affairs 
and Dean of the College. 

 
f. The Vice President for Academic Affairs and Dean of the College will meet with the 

Promotion and Tenure Committee to discuss this recommendation. 
 

g. Following the conference with the Promotion and Tenure Committee, the Vice President for 
Academic Affairs and Dean of the College will submit to the president the recommendation 
of the Promotion and Tenure Committee and a final recommendation regarding tenure. In 
cases where tenure is denied, and upon request of the faculty member, the written 
recommendation of the committee can be provided. 

 
3. Criteria for Appointment and Promotion 

 
The Vice President for Academic Affairs and Dean of the College assumes primary 
responsibility for recommendations on appointment, promotion, and tenure made to the 
president since all recommendations coming to that office are advisory in nature. 

 
The Promotion and Tenure Committee will make a recommendation for promotion of a faculty 
member based on the criteria listed below and on information gathered in Section III.D.2.a.,b.,c. 
This recommendation will be submitted to the Vice President for Academic Affairs and Dean of 
the College using the procedure described in Section III.D.2.d.,e.,f. Following the conference 
with the Promotion and Tenure Committee, the Vice President for Academic Affairs and Dean of 
the College will submit to the president the recommendation of the Promotion and Tenure 
Committee and a final recommendation regarding promotion. In cases where promotion is 
denied, and upon request of the faculty member, the written recommendation of the committee 
can be provided. 
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Minimum criteria to be considered as basis for recommendations for appointment and 
promotion: 

 
Instructor:  Normally some work beyond the master's degree. 

 
Assistant Professor:  Normally the doctorate or some work beyond the master's degree, 
normally four years' teaching experience (with possible promotion taking effect beginning with 
the fifth contract year) and academic achievement (e.g., quality teaching, professional growth 
through scholarly activities [as defined in Section III.D.1.b.(4)(b)],  service to the institution or 
profession). 

 
Associate Professor:  Normally the doctorate, normally four years of experience at the rank of 
assistant professor (with possible promotion taking effect beginning with the fifth contract year), 
and academic achievement (e.g., quality teaching, professional growth through scholarly 
activities [as defined in Section III.D.1.b.(4)(b)],  service to the institution or profession). 

 
Professor:  Normally the doctorate, normally five years of experience at the rank of associate 
professor, and academic distinction (e.g., highest quality teaching, professional growth through 
significant scholarly activities [as defined in Section III.D.1.b.(4)(b)], recognition in the field, and 
outstanding service to the institution). 

 
Senior Appointments  (e.g., endowed chairs, and/or heads of departments, programs, 
schools): If the candidate being hired has earned tenure and the rank of professor or associate 
professor at an institution comparable to Drury University, the Vice President for Academic 
Affairs and Dean of the College, in consultation with the appropriate department and with the 
joint consent of the Faculty Affairs Committee and the Promotion and Tenure Committee 
(following review of a portfolio presenting evidence as defined in Section III.D.1.b.4.a-e.), may 
recommend to the president that the candidate be offered tenure upon hiring. The president 
may offer such a contract to the candidate, subject to approval by the Board of Trustees or its 
Executive Committee (when time permits the Board or its Executive Committee will be 
consulted prior to offering the contract). 

 
Special Instructor:  Part-time instructor or professional associate, comparable to instructor in 
qualification.  Not tenure track. 

 
Lecturer:  Part-time professional, comparable to professorial rank.  Not tenure track. 

 
There should be no automatic promotion to any rank. Criteria as established by the faculty for 
evaluation in Section III.D.3. should be considered at all times. 

 
Appointment to the faculty shall usually be made at the rank of instructor or assistant professor.  
Proposed exceptions shall follow the Faculty Handbook criteria for rank and include a review by 
the Faculty Affairs Committee. (During periods outside the fall and spring semesters, a quorum 
of Faculty Affairs Committee for hiring and appointments only shall consist of as many members 
as the Vice President for Academic Affairs and Dean of the College can reasonably convene.) 
 

4. Policy and Procedures for Evaluation of Librarians 
 

Faculty status for academic librarians confirms their position as an integral part of the 
instructional, research, and intellectual environment of the university campus. Safeguards of 
intellectual freedom, collegiality with the teaching faculty, and full participation in campus 
governance are essential to the ability of academic librarians to provide the highest quality 
professional support within the academic sector of the university. As faculty, the librarians are 
entitled to the grievance procedures for all faculty outlined in the Faculty Handbook in Section 
III.E.14. At the same time, the applied nature of most of their work, their twelve-month contracts, 
and the unique dimensions of the professional development activities that they engage in make 
it essential that they be evaluated and promoted according to criteria that are firmly grounded in 
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library practice and tradition. Accordingly, the librarians use the ranks of assistant librarian, 
senior assistant librarian, associate librarian, and librarian. 

 
A master=s degree in library science accredited by the American Library Association is the 
appropriate terminal degree for librarians employed in the academic setting. 

 
Assistant Librarian: Appointment as assistant librarian requires a master=s degree in library 
science from a school accredited by the American Library Association. This rank constitutes the 
beginning level of professional librarianship and performance of professional duties. It may 
include the following assignments: reference, collection development, library instruction, 
campus liaison, cataloging and classification work, serials, government documents, interlibrary 
loan, or special collections. Professional work performed is reviewed by a supervisor for 
adequacy and compliance with instructions. Some professional functions are performed 
independently, but within a limited scope. If promotion to senior assistant librarian has not been 
granted by the completion of the third year, a termination appointment of one year shall be 
granted. 

 
Senior Assistant Librarian: Appointment or promotion to senior assistant librarian indicates 
demonstrated ability in librarianship in which the individual is deemed competent to perform 
assigned tasks using sound professional judgment, is able to contribute in a significant way to 
decision-making in the library, and shows a capacity for self-initiated activities aimed at 
maintaining professional currency. Persons may be appointed to this rank at the time of initial 
appointment or promoted to such any time after the end of the initial appointment. Promotion to 
this rank will not normally be considered before the completion of three years of service, two 
years having been served with Drury University. A person may serve indefinitely at the rank of 
senior assistant librarian. 

 
Associate Librarian: Appointment or promotion to associate librarian is appropriate for 
individuals whose performance and service have been consistently meritorious, who have 
demonstrated excellence in continuing development and accomplishment, and who have 
achieved professional recognition at the state or regional level. Persons may be appointed at 
this rank at the time of initial appointment. This rank independently performs complex 
professional duties and frequently supervises the activities of others. Typical of such duties are 
the following: performance of complex bibliographical, technical, or reference duties; 
supervision of less complex work performed by professional or clerical personnel; ability to chair 
internal or campus committees successfully; depth of knowledge of bibliographic tools; authority 
in book selection and collection building; and independent performance of difficult professional 
or managerial duties requiring specialized knowledge or experience. Promotion to this rank will 
not normally be considered before the completion of three years of service as senior assistant 
librarian, two years having been served with Drury University. Promotion to librarian is not 
required. 

 
Librarian: Appointment of librarian is appropriate for individuals whose performance and 
service have been consistently outstanding, who are recognized in regional and national library 
or scholarly organizations, and whose prominence in their field reflects their superior 
achievements. This rank includes the highest levels of professional responsibility. Promotion to 
this rank will not normally be considered before the completion of four years of service as 
associate librarian with Drury University. 

 
Academic librarians are twelve-month employees. Term appointments are counted as beginning 
June 1 of the calendar year and expiring on May 31 of the year following. Library faculty receive 
22 work days of vacation during each contract year beginning on June 1. Vacation days 
accumulated in excess of 22 as of May 31 will be lost. 
 
Subject to the need to maintain essential library services as determined by the Director of the 
Library, Spring and Fall Breaks and intersessions are considered breaks for library faculty and 
are not considered vacation days. 
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Release time for library faculty for reasons such as sickness, bereavement, jury duty, or family 
emergencies will be arranged in consultation with the Director of the Library and, in some 
instances, with the VPAA/Dean of the College. 

 
All regular appointments as assistant librarian are for a period of at least one year. Promotion to 
senior assistant librarian is required after three years of service in the Drury University library. If 
promotion is denied, there is a one-year termination appointment at this rank. Those who reach 
the rank of associate librarian will be given three-year appointments. 

 
a. General criteria for promotion 

 
(1) Policy for the criteria: 

 
The criteria for promotion for librarians reflect their distinctive academic role in the 
university. Advancement is not automatic but is based on a regular and continuing 
review and appraisal of the performance of each librarian. 

 
The criteria involve evaluation of demonstrated competence relevant to the rank in the 
following areas: (1) effectiveness as a librarian; (2) professional growth, academic 
achievement, creative activity; and (3) service. 

 
The relative degree of importance given to these criteria is determined by the 
individual and the supervisor in the goal-setting process with administrative approval. 
However, the first criterion, effectiveness as a librarian, shall carry more weight than 
the others in all deliberations on promotions. This criterion must be met for any 
promotion. 

 
In addition, candidates for promotion to the rank of associate librarian must show 
evidence of professional growth, academic achievement, creative activity, and 
service. A higher level of continuing development and accomplishment in regard to all 
of the above criteria is expected if one is to advance from associate librarian. 

 
The criteria set forth are intended to serve as guidelines rather than to set limitations 
on the areas of performance that may be considered. They shall be used by the 
director of the library in making recommendations regarding academic rank for all 
librarians. 

 
(2) General criteria 

 
Promotion evaluations are intended to assess whether the librarian meets the criteria 
for the next higher rank. Thus, the objective of the promotion system is to encourage 
growth and advancement in ranks in the library. This in turn will strengthen and 
improve the Drury University library. Failure to achieve promotion does not 
necessarily mean that a librarian is performing inadequately in the rank held. 

 
Once an individual is promoted in rank, it is expected that performance will continue 
on a level appropriate to the rank held. 

 
(a) Effectiveness as a librarian 

 
The librarian=s mastery and effectiveness within an area of specialization should 
be demonstrated and documented. A high level of performance, because it 
contributes most directly to the academic community, is by far the most important 
criterion for promotion. The components of a librarian=s professional performance 
are many and varied. As assignments vary within the library system, so do 
responsibilities. Nevertheless, many of the components of professional 
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performance will be demonstrated by all. Effective librarians in all areas of the 
system will show competence, creativity, and initiative in the performance of 
responsibilities and will assign priorities judiciously to goals, projects, and tasks. 
They will be alert to new ideas, methods, and technological changes in 
librarianship as well as flexible in adapting to changes within the profession or 
institution. By successfully integrating theory into planning and practice, they will 
identify current and potential needs, analyze problems and formulate solutions 
and define and develop library services and resources. They will demonstrate an 
ability to work cooperatively with library staff and patrons to further the 
educational goals of the university. They will exhibit a comprehension of the 
library as a total system, with an understanding of the relationship of the 
individual librarian to the library and its goals and to the community served. 

 
In the evaluation of performance, the requirements of the particular job are 
considered, e.g., supervisory responsibility, subject specialization, instructional 
opportunities, etc. Dependability, judgment, accuracy, readiness to assume 
responsibility, ability to organize work, response to criticism and suggestion, and 
relationships with faculty, students, other patrons, and members of the library 
staff will also be considered. 
 

(b) Professional growth, academic achievement, and creative activity 
 

The librarian is expected to keep pace with the discipline. Evidence of 
professional growth may be demonstrated through continuing development of 
professional knowledge and abilities. Academic achievement shall be noted by 
the formal degrees of the candidate, by a program of continuing education, 
and/or research activity. Other unique contributions to the library through creative 
projects shall be recognized. 

 
Since talents and inclinations, demands of positions and opportunities vary, the 
librarian may choose to pursue one or more of the three areas in this criterion. It 
is the responsibility of the individual librarian to negotiate with the director of the 
library the directions in which to grow professionally and intellectually. At the 
same time it is the librarian=s responsibility to do so in an effective and productive 
manner. 

 
(c) Service 

 
Service effectiveness includes the librarian=s contribution to the library, the 
university, the community, and the profession. Dedication to librarianship and 
participation in larger university affairs should be demonstrated. Contributions to 
the profession and to the university by participation in conferences and 
professional organizations shall be noted. The preparation of internal reports for 
the library and work on staff committees merit consideration, as do an interest in 
university policy and service on university committees. Service to the community 
in a professional capacity shall also merit consideration. 

 
Again, with this criterion, talents and inclinations, demands of positions, and 
opportunities will vary. It remains principally the responsibility of the individual 
librarian to determine in negotiation with the director of the library how to serve 
the profession, the university, and the community in an effective and productive 
manner. 
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(3) Guidelines for the interpretation of criteria 
 

As they advance from assistant librarian to librarian, it is expected that they 
demonstrate progressively higher levels of performance through continuing 
development and accomplishment in regard to all the criteria. 

 
The criteria are listed below with the first being of primary importance. Significant 
accomplishments may be considered in more than one category. 

 
(a) Effectiveness as a librarian 

 
The following guidelines provide examples of representative activities that may 
be considered as fulfillment of this criterion. 

 
< Effective participation in the activities of committees served on by virtue of 

one=s job assignment; 
 

< Effectiveness in providing access to materials and information; 

 
< Ability to communicate and interact with faculty, students and other patrons, 

as well as members of the library staff; 
 

< Participation in bibliographic instruction programs by teaching, lecturing and 

otherwise instructing students, staff and faculty so as to encourage full use 
of the library and its resources; 

 
< Development of bibliographies, subject indexes and other bibliographic aids 

in accordance with established standards; 
 

< Ability to incorporate new technologies in information science into the 

operation of the library; 
 

< Application of bibliographical techniques to the acquisition, cataloging, 

classification, development and organization of library resources; 
 

< Effectiveness in the development of library resources for the undergraduate 

and graduate programs of the university; 
 

< Efficiency in the performance of technical operations supporting instructional 

and research programs; 
 

< Effective management by planning strategies for current and anticipated use 

of library resources and utilizing progressive practices in training, 
supervising and evaluating library personnel; 

 
< Effectiveness in performing administrative assignments, e.g., special 

projects and reports; 
 

< Demonstration of a broad knowledge of librarianship other than in one=s 

area of specialization. 
 

(b) Professional growth, academic achievement, and creative activity 
 

The following guidelines provide examples of representative activities that may 
be considered as fulfillment of this criterion. 
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< Active participation in local, state, regional or national professional or 

scholarly societies or organizations. These are defined as holding office, 
serving on committees, acting as discussion leader, organizing a conference 
or workshop, or similar activities; 

 
< Formal or informal study in fields of professional or academic interest. May 

include conferences, workshops, staff development programs, institutes, 
seminars or courses, as well as work completed toward an advanced 
degree; 

 
< Research in librarianship or other fields of professional or academic interest, 

such as: 
 

1) Publication (articles, book reviews, etc.) in professional journals or 
books; 

 
2) Editing of published or unpublished works; 

 
3) Research, published or unpublished, relating to the profession; 

 
4) Unpublished contributions to the profession, e.g., reviews, abstracts, 

special indexes and bibliographies, guides to using material in the 
library, handbooks for training personnel, policy manuals for 
departments within the library; 

 
5) Publication (literary works, artistic works, etc.) in other periodicals or 

books; 
 

6) Preparation of original displays to publicize the library or promote its 
use; 

 
7) Preparation and promotion of public relations activities in the library; 

 
8) Special projects requiring substantive creative endeavor and 

awareness of current developments in librarianship or other fields of 
professional or academic interest; 

 
9) Participation in grant-supported activities. 

 
(c) Service 

 
The following guidelines provide examples of representative activities that may 
be considered as fulfillment of this criterion. 

 
< Serving on or chairing library committees and working on special projects 

not necessarily related to one=s job assignment; 
 

< Service to the university by serving on or chairing committees, working on 

special projects, teaching a course or part of a course in one of the 
departments or schools, working with faculty and student organizations, or 
serving as a consultant; 

 
< Service to the community by participating in community organizations as 

officers, speakers or consultants and by participating in community activities 
that draw on professional expertise, either as a private citizen or as a 
representative of the university or the library; 
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< Membership and participation in local, state or national professional or 

scholarly societies or organizations;  
 

b. Criteria for promotion and appointment in rank 
 

(1) Determination of rank and years of experience credited at time of appointment 
 

The director of the library, in consultation with the library faculty, shall make an initial 
recommendation to the Vice President for Academic Affairs and Dean of the College 
of rank and years of experience credited before an offer of employment is extended to 
a librarian. This determination shall be based on the documentation supplied by the 
candidate in his/her application and shall reflect only those years of experience in 
professional library positions earned after the granting of the MLS degree. The criteria 
for promotion in rank and alternative credentials will also be given due consideration 
in determining rank at initial appointment. 

 
Within eight (8) months of the date of appointment, the librarian may submit additional 
documentation and request a reconsideration of the rank and/or years of experience 
credited. As part of this appeal, the librarian may ask the director of the library to 
consider the relevance of pre-professional or non-library professional experience not 
previously considered. 

 
(2) Performance criteria defined by ranks 

 
A qualitative evaluation of the candidate=s activities is essential for the granting of 
promotion. The library review committee should focus on the candidate=s record 
based on his/her performance in the three (3) areas described in the general criteria 
for the entire period of service relevant to promotion to the rank under consideration. 
However, in their deliberations, the committee takes into consideration the information 
in the dossiers as a whole, and does not confine judgment merely to the information in 
the individual=s current or most recent files. However, the committee should look for 
consistent performance over the years of service being considered and should expect 
a bona fide effort and acceptable performance in all three categories comparable to 
national professional standards. Competencies which a candidate should demonstrate 
for appointment and promotion in the areas of knowledge, skills, and performance 
standards for each rank are suggested in Appendix VI. 

 
(a) Promotion from assistant librarian to senior assistant librarian: 

 
An assistant librarian should show steady growth in job performance. The 
candidate should demonstrate potential for further growth in job performance, 
professional service and professional development. In general, the candidate 
should demonstrate performance which merits favorable comparison to national 
standards for the senior assistant librarian level. 

 
 

(b) Promotion from senior assistant librarian to associate librarian: 
 

A senior assistant librarian who is promoted should demonstrate maturity as a 
librarian by a high quality job performance. He/she should have begun to make 
noteworthy contributions in the area of professional service. His/her record in 
professional development should show a genuine contribution to the profession 
and to personal professional growth. He/she should have achieved a level of 
competence which gives evidence of maturity, insight, and credibility in all 
professional endeavors, as measured against national standards. 

 
(c) Promotion from associate librarian to librarian: 
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An associate librarian who is promoted should show a sustained career effort 
illustrated usually by a superior performance approaching or obtaining the best 
possible results as measured against national professional standards. He/she 
should have built on prior activities in the area of job performance, service and 
development but may well have begun to undertake new initiatives. Promotion 
from associate librarian often is related to significant contribution as a mentor to 
other librarians and/or leadership in the university library. 
 

c. Support for staff development 
 

(1) Orientation 
 

Orientation programs are scheduled for new staff members to provide them with 
information on the history, resources, organization, programs and objectives of the 
university library. They include structured combinations of tours, discussions, and 
individual contacts. 

 
 

(2) Job training 
 

It is the responsibility of a librarian new to a position to work with the director of the 
library to develop on-the-job training so that the duties and responsibilities of the 
position may be mastered as quickly as possible. In addition, the library will provide 
training whenever a change in technology, policies and/or procedures affects an 
individual=s duties. 

 
 

(3) Professional conferences 
 

Librarians are encouraged to attend conferences and meetings of professional 
organizations, especially those of associations of which they are active members. 
Normally, librarians will be granted release time for this purpose. 

 
Travel funds are available for members of the professional staff who wish to attend 
such conferences. Because of the large number of professional association programs 
and conferences held each year, and because expenses vary widely, full or partial 
financial assistance is determined after review of requests and in the context of 
available funds and library priorities. Staff members are asked to submit requests for 
assistance to the director of library and information services. 

 
 

(4) Workshops and seminars 
 

In-house workshops and seminars are held to improve intra library communications, 
to improve the staff=s understanding of library programs and objectives, and to 
develop skills necessary for the performance of various work functions. 

 
The professional staff is expected to participate in staff development activities 
sponsored by professional organizations and other agencies. Staff members may ask 
to attend specific workshops, seminars, or institutes. Whenever possible, funds are 
made available to individuals who initiate requests for assistance to participate in such 
activities. These requests should be made through the appropriate channels. 
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(5) Participation in decision-making 
 

An important element of professional growth and staff development is the opportunity to 
participate in the establishment of library policies and objectives. Staff input in the decision-
making process is obtained formally through the librarians= meetings and through 
participation in various ad hoc and standing committees or task forces. Librarians may also 
participate in university-wide decision-making processes through membership in 
appropriate university committees and organizations. 

 
(6) Continuing education 

 
Librarians are encouraged to continue their education by taking courses that will further 
their development and professional growth. Normally, librarians will be granted release 
time for this purpose. Supervisors are encouraged to allow flexible schedules. 

 
(7) Research leaves 

 
Librarians with the rank of senior assistant and above are eligible to request research 
leaves. Research leaves provide up to three (3) months of time for concentrated research 
or investigation of substantive topics of professional significance. Normally, a librarian 
taking such a leave will not be replaced unless the leave includes outside funding to be 
used towards salary. Regular salary and benefits are continued throughout the duration of 
an approved research leave. In addition, the university=s resources are available to the 
librarian on the same basis as when the librarian is not on leave. 

 
Requests for research leave should be submitted on the proper form through the 
appropriate administrative channels, at least six (6) months before the commencement of 
the proposed leave. Research leave requests are submitted to the director of library and 
information services and then to the Vice President for Academic Affairs and Dean of the 
College for approval. Evidence of an attempt to secure outside funding must be presented 
with the request for a paid leave. 

 
A librarian may request a research leave at any time after the promotion to senior assistant 
librarian. Once a librarian has taken a research leave, he or she will not be eligible for 
another research leave for five years. Acceptance of a paid research leave implies the 
librarian=s intent to return to full-time status at the end of the leave for a period of no less 
than one year. 

 
Formal report or publication will be required as evidence of project status within three 
months of the end of the research leave. 

 
5. Evaluation of the President 

 
The Executive Committee of the Board of Trustees shall evaluate annually the performance of the 
president of the university. To assist the committee in its evaluation, the president will provide the 
chair of the Board with a written self-evaluation and the chair shall seek the confidential advice of the 
division chairs as representatives of the teaching faculty and such other institutional officers as 
he/she deems appropriate. 

 
The chair subsequently shall counsel with the president concerning perceived strengths and 
weaknesses in an effort to assist him/her in improving his/her performance.  
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6. Evaluation of the Vice President for Academic Affairs and Dean of the College and Other 
Administrative Staff 

 
The president shall be responsible for the annual evaluation of the performance of the Vice 
President for Academic Affairs and Dean of the College and other administrative staff of the 
university. To assist the president in this evaluation, the Vice President for Academic Affairs and 
Dean of the College and other administrative staff will provide the president with written self-
evaluations. In the case of the Vice President for Academic Affairs and Dean of the College, the 
president shall seek the advice of the division chairs and such other faculty as he/she deems 
appropriate. 

 
The president subsequently shall counsel with the Vice President for Academic Affairs and Dean of 
the College and other administrative officers concerning perceived strengths and weaknesses in an 
effort to assist them in improving their performance. 

 
E. Terms of Appointment 
 

These regulations are designed to enable Drury University to protect academic freedom and tenure and 
the requirements of academic due process. The principles implicit in these regulations are for the benefit 
of all who are involved with or who are affected by the policies and programs of the institution. A college 
is a marketplace of ideas, and it cannot fulfill its purposes of transmitting, evaluating, and extending 
knowledge if it requires conformity with any orthodoxy of content and method. In the words of the United 
States Supreme Court, "Teachers and students must always remain free to inquire, to study, and to 
evaluate, to gain new maturity and understanding; otherwise our civilization will stagnate and die."   

 
1. Statement of Terms of Appointment 

 
a. The terms and conditions of every appointment to the faculty will be stated or confirmed in 

writing, and a copy of the appointment document will be supplied to the faculty member. Any 
subsequent extensions or modifications of an appointment, and any special understandings, or 
any notices incumbent upon either party to provide, will be stated or confirmed in writing and a 
copy will be given to the faculty member. 

 
b. With the exception of special appointments clearly limited to a brief association with the 

institution, and reappointments of retired faculty members on special conditions, all full-time 
appointments to the rank of instructor or higher are of two kinds: (1) probationary appointments; 
(2) appointments with continuous tenure. 

 
c. Except for faculty members who have tenure, every person with a teaching appointment of any 

kind will be informed each year in writing of  appointment and of all matters relative to eligibility 
for the acquisition of tenure. 

 
2. Probationary Appointments 

 
a. Probationary appointments may be for one year, or for other stated periods, subject to renewal. 

The total period of full-time service prior to the acquisition of continuous tenure will not be less 
than two, nor more than seven, years as a member of the Drury University faculty (with the sole 
exception of a senior appointment, see Section III.D.3.). Scholarly leave of absence for one 
year or less will count as part of the probationary period unless the individual and the institution 
agree in writing to an exception to this provision at the time the leave is granted. 

 
b. The faculty member will be advised at the time of initial appointment of the substantive 

standards and procedures generally employed in decisions affecting renewal and tenure. Any 
special standards adopted by the faculty member's department will also be brought to his/her 
attention. The faculty member will be advised of the time when decisions affecting renewal or 
tenure are ordinarily made, and will be given the opportunity to submit material which he/she 
believes will be helpful to an adequate consideration of his/her circumstances. 
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c. Regardless of the stated term or other provisions of any appointment, written notice that a 

probationary appointment is not to be renewed will be given to the faculty member in advance 
of the expiration of his/her appointment, as follows: (1) no later than March 1 of the first 
academic year of service if the appointment expires at the end of that year; or if a one-year 
appointment terminates during an academic year, at least three months in advance of its 
termination; (2) no later than December 1 of the second academic year of service if the 
appointment expires at the end of that year, or if an initial two-year appointment terminates 
during an academic year, at least six months in advance of its termination; (3) at least twelve 
months before the expiration of an appointment after two or more years of service at the 
institution. The institution will notify faculty members of the terms and conditions of their 
renewals by March 1. 

 
d. When a faculty recommendation or a decision not to renew an appointment has first been 

reached, the faculty member involved will be informed of that recommendation or decision in 
writing by the body or individual making the initial recommendation or decision, and, if he/she so 
requests, will be advised of the reasons which contributed to that decision. The faculty member 
may request a reconsideration by the recommending or deciding body. 

 
e. If the faculty member so requests, the reasons given in explanation of the non-renewal will be 

confirmed in writing. 
 

3. Termination of Appointment by the Faculty Member 
 

A faculty member may terminate his/her appointment effective at the end of an academic year, 
provided that he/she gives notice in writing at the earliest possible opportunity, but not later than May 
15, or thirty days after receiving notification of the terms of his/her appointment for the coming year, 
whichever date occurs later. The faculty member may properly request a waiver of this requirement 
of notice in case of hardship or in the situation where he/she would otherwise be denied substantial 
professional advancement or other opportunity.  

 
4. Termination of Appointment by the Institution 

 
Termination of an appointment with continuous tenure, or of a probationary or special appointment 
before the end of the specified term may be effected by the institution for adequate cause. 

 
a. If termination takes the form of a dismissal for cause, it will be pursuant to the procedure 

specified in Section III.E.5. 
 
b. Terminations due to financial exigency 

 
Termination of an appointment with continuous tenure, or of a probationary or special 
appointment before the end of the specified term, may occur under extraordinary circumstances 
because of demonstrably bona fide financial exigency, i.e., an imminent financial crisis which 
threatens the survival of the institution as a whole and which cannot be alleviated by less drastic 
means. 

 
The president and Vice President for Academic Affairs and Dean of the College will consult with 
the Faculty Affairs Committee in determining that a condition of financial exigency is imminent, 
and that all feasible alternatives to termination of appointments have been pursued. 
 
Judgments determining where within the overall academic program termination of appointments 
may occur involve consideration of educational policy, including affirmative action, as well as 
faculty status, and should, therefore, be the responsibility of the Faculty Affairs Committee. The 
Faculty Affairs Committee should also exercise primary responsibility in determining the criteria 
for identifying the individuals whose appointments are to be terminated. The case of a faculty 
member given notice of proposed termination of appointment will be governed by the following 
procedure. 
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If the administration issues notice to a particular faculty member of an intention to terminate the 
appointment because of financial exigency, the faculty member will have the right to a full 
hearing before the Faculty Review Board. The hearing need not conform in all respects with a 
proceeding conducted pursuant to Section III.E.5., but the essentials of an on-the-record 
adjudicative hearing will be observed. The issues in this hearing may include the following:  
 

First, the existence and extent of the condition of financial exigency. The burden will rest on 
the administration to prove the existence and extent of the condition. The findings of the 
Faculty Review Board in a previous proceeding involving the same issue may be introduced.   
 
Second, the validity of the educational judgments and criteria for identification for 
termination may be at issue; but, the recommendations of the Faculty Affairs Committee on 
these matters will be considered presumptively valid.  
 
Third, whether or not the criteria are being properly applied in the individual case may also 
be at issue. 

 
If the institution, because of financial exigency, terminates appointments, it will not at the same 
time make new appointments except in extraordinary circumstances where a serious distortion 
in the academic program would otherwise result. 

 
Before terminating an appointment because of financial exigency, the faculty member 
concerned will be given notice or severance salary not less than as prescribed in Section III.E.7. 

 
In all cases of termination of appointment because of financial exigency, the place of the faculty 
member concerned will not be filled by a replacement within a period of three years, unless the 
released faculty member has been offered reinstatement and a reasonable time in which to 
accept or decline it. 

 
c. Discontinuance of program or department not mandated by financial exigency 

 
Termination of an appointment with continuous tenure, or of a probationary or specified 
appointment before the end of the specified term, may occur as a result of bona fide formal 
discontinuance of a program or department of instruction. The following standards and 
procedures will apply: 

 
(1) The decision to discontinue formally a program or department of instruction will be based 

essentially upon educational considerations, as determined by the faculty as a whole.  
"Educational considerations" do not include cyclical or temporary variations in enrollments. 
They must reflect long-term judgments that the educational mission of the institution as a 
whole will be enhanced by the discontinuance. 

 
(2) Before the administration issues notice to a faculty member of its intention to terminate an 

appointment because of formal discontinuance of a program or department of instruction, 
the institution will make every effort to place the faculty member concerned in another 
suitable position. If placement in another position would be facilitated by a reasonable 
period of training, financial and other support for such training will be proffered. If no 
position is available within the institution, with or without retraining, the faculty member's 
appointment then may be terminated, but only with the provision for severance settlement 
equitably adjusted to the faculty member's length of past and potential service. 

 
(3) A faculty member may appeal a proposed relocation or termination resulting from a 

discontinuance and has a right to a full hearing before the Faculty Review Board. The 
hearing need not conform in all respects with a proceeding conducted pursuant to Section 
III.E.5.,but the essentials of an on-the-record adjudicative hearing will be observed. The 
issues in such hearing may include the institution's failure to satisfy any of the conditions 
specified in this section. In such a hearing, a faculty determination that a program or 
department is to be discontinued will be considered presumptively valid, but the burden of 
proof on other issues will rest on the administration. 
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d. Termination for medical reasons 

 
Termination of an appointment with tenure, or of a probationary or special appointment before 
the end of the period of appointment, for medical reasons, will be based upon clear and 
convincing medical evidence that the faculty member cannot continue to fulfill the terms and 
conditions of the appointment. The decision to terminate will be reached only after there has 
been appropriate consultation and after the faculty member concerned, or someone 
representing the faculty member, has been informed of the basis of the proposed action and 
has been afforded the opportunity to present the faculty member's position and respond to the 
evidence. If the faculty member so requests, the evidence will be reviewed by the Faculty 
Affairs Committee before a final decision is made by the Board of Trustees on the 
recommendation of the administration. The faculty member will be given severance salary not 
less than as prescribed in Section III.E.7. 

 
e. Review 

 
In cases of termination of appointment, the Board of Trustees will be available for ultimate 
review.   

 
5. Dismissal for Cause: Procedure 

 
a. Adequate cause for dismissal will be related directly and substantially to the fitness of the 

faculty member in his/her professional capacity as a teacher. Threat of dismissal will not be 
used to restrain faculty members in their exercise of academic freedom or their other rights as 
American citizens. 

 
b. Dismissal of a faculty member with continuous tenure, or with a special or probationary 

appointment before the end of the specified term, will be preceded by: (1) discussions between 
the faculty member and appropriate administrative officer(s) looking toward a mutual settlement; 
(2) informal inquiry by the Grievance Committee which may, if it fails to effect an adjustment, 
decide whether dismissal proceedings should be undertaken, without its opinion being binding 
on the president of the university; and (3) a statement of charges framed with reasonable 
particularity by the president or the president's delegate. 

 
The Grievance Committee will also hear motions to suspend the faculty member and 
recommend to the president suspending or reassigning to other duties only if there is a 
perceived threat to the institution or to the faculty member. In addition to propriety, the 
Grievance Committee will consider the length and other conditions of suspension. A suspension 
which is intended to be final is a dismissal and will be treated as such. Salary will continue 
during suspension. 

 
c. Dismissal (as in subsection a. above) will be preceded by a statement of reasons written by the 

president to the faculty member with copies going to the Faculty Review Board. The faculty 
member concerned will have the right to be heard by the Faculty Review Board. 

 
Each party in the dismissal hearing may challenge a single member of the Faculty Review 
Board without stated cause. The challenged member shall be replaced by the alternate from the 
division, the committee electing replacements from among the alternates according to a formula 
of its own design. Members removing themselves for personal bias shall be replaced in a similar 
manner. 
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(1) The Faculty Review Board may, with the consent and cooperation of both parties, hold 

joint pre-hearing meetings to: (a) simplify the issues; (b) effect stipulations of facts; (c) 
provide for the exchange of documentary information; and (d) achieve such appropriate 
objectives as will make the hearing fair, effective and expeditious. 

 
(2) Service of notice of hearing with specific charges in writing will be made at least twenty 

(20) days prior to the hearing. A charged faculty member may waive a hearing, or may 
respond to the charges in writing at any time before the hearing. If the faculty member 
waives a hearing but denies the charges or claims that they are insufficient for dismissal, 
the Faculty Review Board will evaluate all available evidence and rest its recommendation 
upon the evidence in the record.   

 
(3) The hearing should be private except when the faculty member elects a public hearing. 

 
(4) The concerned faculty member and the president will each be permitted to have an 

academic advisor and/or counsel of his/her choice at the proceedings. 
 

(5) The faculty member, the president, or the Faculty Review Board may request the 
attendance of a representative of a responsible education association at the proceedings. 

 
(6) A verbatim record of the hearing or hearings will be taken and a faithful, legible copy made 

available to the faculty member without cost.   
 

(7) The burden of proof of adequate cause rests with the institution and shall be satisfied by 
clear and convincing evidence in the record considered as a whole.  

 
(8) The Faculty Review Board will grant reasonable adjournments to enable either party to 

investigate evidence to which a valid claim of surprise is made. 
 

(9) The faculty member will be afforded an opportunity to obtain necessary witnesses and 
documentary or other evidence. The administration will cooperate with the Faculty Review 
Board in securing witnesses and making available documentary and other evidence. 

 
(10) Both parties will have the right to confront and cross-examine the witnesses. Where 

witnesses cannot or will not appear, but the committee determines that the interests of 
justice require admissions of their statements, the committee will identify the witnesses, 
disclose their statements, and if possible, provide for interrogatories. 

 
(11) The hearings of charges of incompetence may benefit from the testimony of qualified 

faculty members from this and/or other institutions of higher education.   
 

(12) The Faculty Review Board will not be bound by strict rules of legal evidence, and may 
admit any evidence which is of probative value in determining the issues involved. Every 
possible effort will be made to obtain the most reliable evidence available.  

 
(13) The findings of fact and the decision(s) will be based solely on the hearing record. 

 
(14) Except for such simple announcements as may be required, covering the time of the 

hearing and similar matters, public statements and publicity about the case by either 
faculty member or administrative officer(s) or members of the Faculty Review Board will be 
avoided until the proceedings have been completed and a final decision made. The 
president of the university and the faculty member will be notified by the Faculty Review 
Board of their recommendation in writing within one week of the close of the hearing. Both 
the president and the faculty member will receive copies of the record of the hearing. 

 
(15) If a majority of the Faculty Review Board concludes that adequate cause for dismissal has 

not been established by the evidence in the record, it will so report to the president. If the 
president rejects the report, he/she will state his/her reasons for so doing, in writing, not 
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more than one week after receiving the decision from the Faculty Review Board, to the 
faculty member and the Faculty Review Board. The president will provide one week for the 
Faculty Review Board or the faculty member to respond before transmitting the case to the 
Executive Committee of the Board of Trustees. If the Faculty Review Board concludes that 
adequate cause for dismissal has been established, but that a penalty of less than a 
dismissal would be more appropriate, it will so recommend, with supporting reasons. If 
dismissal or other severe sanction is recommended, the president, on request of the 
faculty member, will transmit to the Executive Committee of the Board of Trustees the 
record of the case. 

 
(16) The review of the Executive Committee of the Board of Trustees will be based on the 

record of the Faculty Review Board hearing; it will provide opportunity for argument, oral or 
written, or both, by the principals at the hearings or by their representatives. The chair of 
the Faculty Review Board shall attend the Executive Committee's review.   

 
(17) The decision of the Faculty Review Board will be sustained by the Executive Committee or 

the proceedings returned to the Faculty Review Board within thirty (30) days with specific 
objections. 

 
(18) The Faculty Review Board will then reconsider, taking into account the stated objections 

and receiving new evidence if necessary. The Faculty Review Board will then resubmit its 
final recommendations to the Executive Committee of the Board of Trustees within two 
weeks. 

 
(19) The Executive Committee of the Board of Trustees will make a final decision after studying 

the Faculty Review Board record of reconsideration. This final decision will be made within 
thirty (30) days of the Executive Committee's receipt of the final Faculty Review Board 
report.   

 
6. Procedure for Imposition of Sanctions Other Than Dismissal 

 
a. If the administration believes that the conduct of a faculty member, although not constituting 

adequate cause for dismissal, is sufficiently grave to justify imposition of a severe sanction, 
such as suspension from service for a stated period, the administration may institute a 
proceeding to impose such severe sanction; the procedures outlined in Section III.E.5. shall 
govern such a proceeding. 

 
b. If the administration believes that the conduct of a faculty member justifies the imposition of a 

minor sanction, such as a reprimand, it shall notify the faculty member of the basis of the 
proposed sanction and provide him/her with an opportunity to persuade the administration that 
the proposed sanction should not be imposed. A faculty member who believes that a minor 
sanction has been unjustly imposed, may, pursuant to Section III.E.14., petition the Grievance 
Committee for such action as may be appropriate.  

 
7. Terminal Salary or Notice 

 
If the appointment is terminated, the faculty member will receive salary or notice in accordance with 
the following schedule: at least three months, if the final decision is reached by March 1 (or three 
months prior to the expiration) of the first year of probationary service; at least six months, if the 
decision is reached by December 15 of the second year (or after nine months but prior to eighteen 
months) of probationary service; at least one year, if the decision is reached after eighteen months of 
probationary service or if the faculty member has tenure. The provision for terminal notice or salary 
need not apply in the event that there has been a finding that the conduct which justified dismissal 
involved moral turpitude. On the recommendation of the Faculty Review Board or the president, the 
Board of Trustees, in determining what, if any payments will be made beyond the effective date of 
dismissal, may take into account the length and quality of service of the faculty member.  
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8. Academic Freedom 
 

All members of the faculty, whether tenured or not, are entitled to academic freedom as set forth in 
the A1940 Statement of Principles on Academic Freedom and Tenure,@ formulated by the Association 
of American Colleges and the American Association of University Professors.   

 
9. Non-renewal of Non-tenured Faculty Contracts 
 

If a faculty member on probationary or other non-tenured appointment alleges that a decision not to 
reappoint him/her was based significantly on considerations violative of (a) academic freedom or (b) 
governing policies on making appointments without prejudice with respect to race, sex, religion, or 
national origin, the allegation will be given preliminary consideration by the Grievance Committee 
which will seek to settle the matter in informal methods. The allegation will be accompanied by a 
statement that the faculty member agrees to the presentation, for the consideration of the faculty 
committees, of such reasons and evidence as the institution may allege in support of its decision. If 
the difficulty is unresolved at this stage, and if the committee so recommends, the matter will be 
heard in the manner set forth in Section III.E.5., 6., except that the faculty member making the 
complaint is responsible for stating the grounds upon which he/she bases his/her allegations, and 
the burden of proof shall rest upon him/her. If the faculty member succeeds in establishing a prima 
facie case, it is incumbent upon those who made the decision not to reappoint, to come forward with 
evidence in support of their decision.   

 
10. Administrative Personnel 

 
The foregoing regulations apply to administrative personnel who hold academic rank, but only in 
their capacity as faculty members. Where an administrator alleges that a consideration violative of 
academic freedom significantly contributed to a decision to terminate his/her appointment to an 
administrative post, or not to reappoint him/her, he/she is entitled to the procedures set forth in 
Section III.E.9. 
 

11. Political Activities of Faculty Members 
 

Faculty members, as citizens, are free to engage in political activities. Where necessary, leaves of 
absence may be given for duration of an election campaign or term of office, on timely application, 
and for a reasonable length of time. The terms of such leave of absence shall be set forth in writing, 
and the leave will not affect unfavorably the tenure status of a faculty member, except that time 
spent on such leave will not count as probationary service unless otherwise agreed to.   

 
12. Graduate Student Academic Staff 

 
a. The terms and conditions of every appointment to a graduate teaching or research 

assistantship will be stated in writing, and a copy of the appointment will be supplied to the 
graduate student. 

 
b. In no case will a graduate or teaching assistant be dismissed without having been provided with 

a statement of reasons and an opportunity to be heard before the Faculty Review Board.  (A 
dismissal is a termination before the end of the period of appointment.) 

 
c. A graduate or teaching assistant who establishes a prima facie case to the satisfaction of a duly 

constituted committee that a decision not to reappoint was based significantly on considerations 
violative of (1) academic freedom or (2) governing policies on making appointments without 
prejudice with respect to race, sex, religion, or national origin, will be given a statement of 
reasons by those responsible for the non-appointment and an opportunity to be heard by the 
committee. 
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13. Other Persons Holding Faculty Positions 
 

a. In no case will a person holding a faculty position not otherwise protected by the preceding 
regulations which relate to dismissal proceedings be dismissed without having been provided 
with a statement of reasons and an opportunity to be heard before the Faculty Review Board.  
(A dismissal is a termination before the end of the period of appointment.) 

 
b. With respect to the non-reappointment of a person holding a faculty position who establishes a 

prima facie case to the satisfaction of a duly constituted committee that a consideration vocative 
of academic freedom significantly contributed to the non-reappointment, he/she will be given a 
statement of reasons by those responsible for the non-reappointment and an opportunity to be 
heard by the committee. 

 
14. Grievance Procedure 

 
Any faculty member who feels that any of the rights and procedures covered by the Faculty 
Handbook have been violated, and who feels that he or she has cause for grievance, may petition 
the elected faculty Grievance Committee for redress. In cases where faculty appointments have 
been terminated, those faculty members shall be advised of the grievance procedure in their notices 
of termination. A grievance involving a tenure or promotion decision must be filed within 60 days 
after the faculty member acquires knowledge of the alleged violation. A grievance in all other cases 
must be filed within 30 days after the faculty member acquires knowledge of the alleged violation. In 
both cases, additional time can be allowed for collecting and presenting material related to the 
grievance. The petition shall set forth in detail the nature of the grievance and shall state against 
whom the grievance is directed. The petition shall contain any information the petitioner deems 
pertinent to the case. The Grievance Committee has the right to decide whether or not the petition 
merits a detailed consideration of the alleged grievance. The committee may seek to negotiate a 
settlement that is satisfactory to the parties involved. If the committee decides to investigate the 
petition, the committee shall discuss the complaint with the grievant, the appropriate department 
chair, the Vice President for Academic Affairs and Dean of the College, and the president. Then the 
committee shall make a determination.  If the committee's determination is against the grievant, the 
faculty member may either accept the determination or may find other means of addressing the 
grievance. If the determination is for the grievant, the committee shall first endeavor to negotiate the 
disagreement with the grievant and the appropriate officers: the president, the Vice President for 
Academic Affairs and Dean of the College, or the department chair, except that the president may, 
by option, be party to all negotiations. If the negotiations fail, then the faculty member may request 
consideration of his or her grievance by the Board of Trustees. When a case is taken to the Board of 
Trustees, the Board will seek the impartial recommendation of a mediator acceptable to both the 
president and the grievant, preferably one who is recommended by the Federal Mediation and 
Conciliation Service. 

 
15. Implementation of Tenure Policy 

 
See Appendix VII. 

 
F. Affirmative Action 
 

Drury University is committed to the concept of equal employment opportunity. Therefore, all necessary 
action shall be taken to ensure that applicants are employed and employees are treated during 
employment on the basis of their exhibited ability and competence, without discrimination on the basis of 
race, color, religion, age, sex or national origin. 

 
In support of this policy, the university shall conduct an active affirmative action program in order to 
promote equal employment opportunities, and all members of the Drury community are instructed to 
support this commitment in both letter and spirit.   
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G. Anti-Harassment Policy 
 

Drury University is committed to providing a professional work and learning environment free of unlawful 
discrimination and harassment. Action, words, jokes, or comments based on an individual=s gender, race, 
color, Vietnam veteran status, national background or ethnicity, disability, age, religion or any other legally 
protected characteristic or activity will not be tolerated. While this policy primarily addresses sexual 
harassment, it applies equally to all types of harassment.   This policy applies to harassment of university 
employees and students by faculty, staff, students, supervisors, co-workers or non-employees such as 
vendors. Drury will not tolerate harassment by anyone including but not limited to: faculty, staff, students, 
supervisors, co-workers or non-employees such as vendors. 

 
1. Sexual Harassment 

 
It is the policy of Drury University that no member of the faculty or staff shall engage in amorous or 
sexual relations with, or make amorous or sexual overtures to, any student over whom he or she holds 
a position of authority with regard to academic or administrative judgments and/or decisions.  

 
Sexual harassment includes unwelcome sexual advances or comments, requests for sexual favors or 
other verbal or physical conduct of a sexual nature.  These actions constitute sexual harassment 
when: 

 
a. Such conduct has the purpose or effect of unreasonably interfering with an individual=s academic 

or work performance, or creating an intimidating, hostile, or offensive academic or work 
environment; or 

 
b. Submission to such conduct is made, either explicitly or implicitly, a term or condition of an 

individual=s academic or employment retention or advancement; or 
 

c. Submission to, or rejection of, such conduct by an individual is used as the basis for academic or 
employment decisions affecting the individual. 

 
       2. Process for Harassment Complaint and Investigation 
 

Any employee or student who feels that he or she has been subjected to any illegal harassment 
should follow the complaint procedure in Appendix VIII of this document and outlined briefly here. 
Employees and students are encouraged to advise the harassing party that his/her comments and/or 
actions are not welcome or are inappropriate. If these direct efforts to address the questionable 
behavior fail, or if the person is uncomfortable confronting the harassing party, he/she should report 
the harassment at once, and not wait to make the report until the situation becomes severe or the 
behavior becomes frequent. All complaints of harassment will be promptly and thoroughly 
investigated. Violations of this policy are serious disciplinary infractions and may result in disciplinary 
action up to and including discharge. 

 
Any employee or student, including supervisors or managers, who believes he or she has been 
subjected to harassment or believes that behavior which could be reasonably perceived as 
harassment has occurred should promptly report the incident(s) to his/her supervisor or directly to one 
of the following: the Director of Human Resources, the Vice President for Academic Affairs, or the 
Dean of Students. The report, which need not be in writing, should include all facts and the identity of 
all witnesses to the incident. Any supervisor or faculty member who receives any report or complaint of 
harassment  - whether informal or formal B must immediately report it to the Director of Human 
Resources, the Vice President for Academic Affairs, or the Dean of Students, even if the person has 
asked that no action be taken on the report or complaint.  Drury will investigate the situation by 
interviewing the complainant, the alleged harasser, and other persons where appropriate.  Each party 
to the investigation must cooperate in the investigation.  We will endeavor to maintain confidentiality 
with respect to the complaint and investigation to the degree that it can be maintained while we 
conduct a thorough investigation.  To enable confidentiality, each party to the investigation must 
maintain in complete confidence any interviews, questions, or other matters with respect to any such 
investigation. 
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Employees and students can raise concerns and make good faith reports about harassment without 
fear of reprisal.  Retaliation by any person against a person making a report or participating in an 
investigation is absolutely prohibited and will result in disciplinary action. Knowingly making false 
allegations of fact is also prohibited and may result in disciplinary action imposed by the University 
after conclusion of the investigation.  No such discipline shall be imposed by the alleged harasser. 

 
Anyone who is found to have engaged in sexual or other unlawful harassment will be subject to 
disciplinary action, up to and including termination of employment, exclusion from the campus or 
expulsion. 
 

H. Sabbaticals and Leaves 
 

1. Definition of Sabbatical Leave 
 

A sabbatical leave at Drury University is an official leave of absence from teaching duties for a period 
of either one academic year at half pay or one semester of the academic year at full pay. (All benefits 
and privileges of a faculty member on sabbatical leave shall be continued in the same manner as if 
he/she were not on such leave; i.e., salary merit increases, opportunity for promotion, retirement 
benefits, etc.) 
 

2. Purpose of Sabbatical Leave 
 

The purpose of a sabbatical leave is to increase the effectiveness of the teacher. Means to this end 
may include study, research, writing, travel, and any other professionally related activity, the efficient 
performance of which is aided by the subsidized release from academic routine. 
 

3. Eligibility for Sabbatical Leave 
 

Any full-time, tenure-track faculty member of assistant professor rank or higher who has been teaching 
at Drury University for a period of six consecutive years is eligible to receive sabbatical leave.  Faculty 
members seeking their first sabbatical leave may apply for sabbatical during the sixth year of teaching.  
Awarding of sabbatical leave is contingent upon receiving tenure and approval of leave.  Full-time, 
tenured faculty members of assistant professor rank or higher who have been teaching at Drury 
University for six years subsequent to any previously granted sabbatical leave shall be eligible to apply 
for sabbatical leave. 

 
4. Procedure for Application and Approval of Sabbatical Leave 

 
Application for sabbatical leave will be submitted to the Vice President for Academic Affairs and Dean 
of the College, normally nine (9) months prior to the expected beginning of the leave. Earlier 
application is encouraged. 

 
The decision to accept or reject the program is made by the Vice President for Academic Affairs and 
Dean of the College in consultation with the president and the chair of the applicant's department. In 
case the application is made by a department chair, it may be acted upon by the Vice President for 
Academic Affairs and Dean of the College in consultation with the president. All requests for sabbatical 
leave must have the final approval of the Board of Trustees.   

 
5. Criteria for Granting Sabbatical Leaves 

 
In addition to the rank and term of service stated above, sabbatical leave is granted on the basis of a 
program submitted by the candidate whom is to be judged on its merits as meeting the overall purpose 
of the sabbatical leave as previously defined. Seniority shall be considered in the selection of a faculty 
member for sabbatical leave.   
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6. Recipient's Responsibility to the University 
 

The faculty member applying for sabbatical leave shall indicate an intent to return to the university at 
the conclusion of the sabbatical period. The rules governing outside employment in Section III.J. of the 
Faculty Handbook shall apply during the sabbatical period. 

 
The recipient of a sabbatical leave will report in writing to the Vice President for Academic Affairs and 
Dean of the College on the progress of his/her sabbatical activities. 

 
7. Reassignment of Teaching Duties of the Person on Leave 

 
       The department chair, in consultation with the Vice President for Academic Affairs and Dean of the 

College, will be responsible for the reassignment of the duties of the person on sabbatical leave. 
 

8. Leaves of Absence, Other Than Sabbatical 
 

Leaves of absence, other than sabbatical, must have the approval of the department chair, the Vice 
President for Academic Affairs and Dean of the College, president, and the Board of Trustees. Such 
leaves will be granted only when it can be clearly demonstrated that the best interests of the university 
and faculty member will be served. 

 
I. Fringe Benefits  
 

This section of the handbook provides basic information and policy regarding benefits, but full information 
is available and should be sought in the human resources office.  

 
1. Defined Contribution Retirement Plan 

 
Details of the retirement benefit plan, including participant enrollment, investment options, benefit 
amounts, limitations, and restrictions are described in the Summary Plan Description, which is 
provided to all Plan participants.  Retirement plan information can be found in the Benefits section on 
Druryôs Human Resources web page at www.drury.edu/hr.  

 
Subject to the conditions stated in the plan document all employees employed in a regular position 
for 1,000 hours per year are eligible to participate in this retirement plan, excluding adjunct faculty 
and students. An employee who is customarily employed on a regular part-time basis for less than 
1,000 hours is eligible if credited with 1,000 hours or more of service (including paid absence) 
during any 12-consecutive calendar month period commencing with his or her date of employment 
or any anniversary date, in which he or she becomes an Eligible Employee as of the beginning of 
the 12-month period during which he or she was credited with at least 1,000 Hours of Service.   

  
Eligible employees may begin participation in this retirement plan on a voluntary basis on the first 
day following employment at the university or any first day of the month thereafter. All eligible 
employees are required to begin participation in the plan no later than the first day of the month 
following the attainment of tenure. 
 
A participant will continue to be eligible for the Plan until his or her contributions under the Plan 
are terminated; he or she ceases to be an Eligible Employee; or the Plan is terminated. 
 
The university will match the percentage selected by the participant up to 6% of his or her regular 
salary, which shall mean only the academic year contract salary.  

 
Plan contributions by participants will be deducted from salary payments on a tax-deferred basis 
under an agreement for salary reduction executed in accordance with Section 403 (b) of the 
Internal Revenue Code. Plan contributions shall be forwarded to TIAA-CREF (to be applied as 
premiums on regular retirement annuity contracts owned by the participant and may be allocated 
between TIAA and CREF funds))..  
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The participant is fully and immediately vested in amounts attributable to plan contributions when 
such plan contributions are made. 

  
While it is expected that this plan will continue indefinitely, the institution reserves the right to 
amend, otherwise modify, or discontinue the plan, or to discontinue any further plan contributions 
or payments under the plan, by resolution of the Board of Trustees. In the event of termination of 
the plan or discontinuance of contributions, the institution will notify all participants of the 
termination or discontinuance.  Any discontinuance or modification of the plan cannot adversely 
affect the benefits accrued by participants prior to the date of discontinuance or modification. 

 
2. Insurance 
 

Details of the insurance benefit plans, including participant enrollment, benefit amounts, limitations, 
and restrictions are described in the Summary Plan Description, which is provided to all Plan 
participants.  Insurance plan information can be found in the Benefits section on Druryôs Human 
Resources web page at www.drury.edu/hr.      

 
a. Disability insurance 
 

Drury provides a long-term disability (LTD) benefits plan to help full-time faculty cope with an 
illness or injury that results in a long-term absence from employment.  The benefit is designed to 
ensure a continuing income for faculty members who are disabled and unable to work. 
 
After completion of one year of continuous regular employment, faculty members are eligible to 
participate in the Plan.  Coverage will begin the first day of the month following the 12-month 
waiting period.  Participants are subject to the terms and conditions of the plan agreement 
between Drury University and the insurance carrier.  
 
Plan benefits will begin on the first day following a six-month elimination period.  The income 
benefit equals 60% of the participantôs regular salary, which shall mean only the academic year 
contract salary, not to exceed $48,000 including benefits from other sources.  Other sources 
include Social Security, Workers Compensation, Unemployment Compensation, Retirement, and 
other plan benefits.   
 
A participant will continue to be eligible for the Plan until the last day of the month during which he 
or she ceases to be an Eligible Employee; or the Plan is terminated.  The coverage is subject to 
modification or cancellation by the university at any time in its discretion.                                             

 
Drury provides coverage for both the eligible faculty member and his or her eligible dependents.  
Life insurance benefit equal to the academic year contract salary, rounded to the next highest 
multiple of $1,000, not to exceed $100,000 for the faculty member; $2,000 for the eligible spouse; 
and $1,000 for each eligible dependent child.   
Coverage in the Plan will begin the first day of the month following the date of employment with 
the university and will continue until he or she ceases to be an  
Eligible Employee; or the Plan is terminated. The Plan is subject to modification or cancellation by 
the university at any time in its discretion. 

 
b. Medical Insurance 

 
Regular full-time faculty members are eligible for health insurance benefits and coverage begins 
the first day of the month following the employment date. Eligible dependents of faculty members 
may enroll within 30 days of the faculty memberôs first becoming eligible without being required to 
furnish evidence of insurability. During this 30-day period, dependent coverage becomes effective 
the first day of the month following the faculty memberôs date of employment.  However, spouses 
and dependents may be subject to certain coverage restrictions.  
 
The cost of dependent coverage will be the responsibility of the faculty member. Group health 
insurance coverage will cease the last day of the month in which the faculty member or dependent 
becomes ineligible for coverage or voluntarily terminates coverage.  For example, coverage 

http://www.drury.edu/hr
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ceases upon termination of employment, when a dependent ceases to meet eligibility guidelines, 
or reduction in hours to part-time status, to name a few.  The Plan is subject to modification or 
cancellation by the university at any time in its discretion.   
 

3. Tuition Benefits 
 

a. Tuition Remission 
 

Tuition remission benefits are extended to eligible faculty members and their eligible dependents 
(as defined in Section 152 of the Internal Revenue Code) that fall into the following categories: 
 

(1) one that is currently a full-time member of the faculty; 
 

(2) one that dies while employed as a full-time member of the faculty after having served on 
the faculty full-time for at least two years; 

 
(3) one that is disabled to the point of being unable to continue service as faculty or librarian 

as a profession after having served full-time for at least two years; 
 

(4) one that is released because of financial exigency of Drury University after having been 
tenured or promoted to the rank of Senior Assistant Librarian. 

 
(5) retired faculty who are tenured at the time of retirement from Drury University or who have 

the rank of Senior Assistant Librarian at the time of retirement. 
 
After one year of continuous regular employment, Drury University offers the benefit of tuition 
remission grants (as defined in Section 117 of the Internal Revenue Code) for undergraduate 
degree programs to faculty, staff and their eligible dependents (as defined in Section 152 of the 
Internal Revenue Code). Tuition grants for the graduate degree programs (as defined in Section 
127 of the Internal Revenue Code) are restricted to the use of eligible employees up to the 
maximum per calendar year. (A copy of the current policy can be found in Appendix XI of this 
handbook.) 

 
b. Tuition exchange 
 

   In certain instances, tuition exchange is possible with other colleges or 
   universities.  Consult with the director of admission for further information. 

 
4. Other Benefits  
 

Drury University offers several other benefits to faculty and staff.  Please refer to the Benefits section 
on Druryôs Human Resources web page at www.drury.edu/hr for further information, or contact the 
Human Resources office at 873-7434. 

 
J. Outside Employment 
 

Subject to written approval from the Vice President for Academic Affairs and Dean of the College full-time 
faculty may engage in outside employment or other activities which do not interfere with their primary 
obligations to the university.  

 
K. Registering for Academic Work 
 

Faculty are encouraged to continue their professional growth. Faculty members may register for academic 
work at Drury University, without charge, subject to approval by the Vice President for Academic Affairs 
and Dean of the College. 

 
 

  

http://www.drury.edu/hr
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IV. Faculty Rights and Responsibilities 
 
A.   Statement of Philosophy 
 

In accordance with principles as set forth by the American Association of University Professors, this 
statement on the rights and responsibilities of Drury University faculty members is predicated upon the 
general assumption that the fundamental rights and responsibilities of professional university faculty 
include dedication to academic freedom and inquiry and meaningful participation in the policy-making 
decisions of the university, as well as academic competency. This statement of faculty rights and 
responsibilities is inseparable from and does not replace stated tenure policy and process of appeal as 
outlined in the Faculty Handbook. 

 
1. Drury Professor as Teacher-Scholar 

 
Drury professors, guided by a deep conviction of the worth and dignity of the advancement of 
knowledge, will seek and state the truth as they understand it. To this end, they will develop and 
improve their scholarly competence. They will be critically self-disciplined and make only thoughtful 
judgments in the use, extension, and transmission of knowledge. They will be intellectually honest 
and are expected to nurture, protect, and exercise academic freedom by helping to maintain a 
professional atmosphere essential to the teaching, research, and public service functions of the 
university. They will respect the dignity of other persons and will acknowledge their right to express 
differing opinions. In any case, when expressing dissent, attempting to produce change or calling 
attention to the grievances, they will behave in ways which will not injure individuals or damage 
institutional facilities.   

 
2. Drury Professor as Citizen 

 
Drury professors will determine the character and the urgency of their community and extra-
curricular obligations in the light of their rights and obligations as citizens, of their professional 
responsibilities to their fields of study, to their students, to his/her profession and to the university. As 
citizens, the faculty members have the rights common to all citizens, including, but not limited to, the 
right to make political affiliations of choice. When they have special knowledge, and views based 
thereon, relevant to a political or social issue, they have the rightCat times even a dutyCto make 
such knowledge and views known. Whether speaking as ordinary citizens or as individuals with 
special knowledge, they should be free from institutional restraints affecting their professional 
careers, but particularly when speaking with special knowledge their special position imposes special 
responsibilities. It is their academic positions which make publicly plausible claims to special 
knowledge; and they should be accurate, should exercise proper restraint, should show respect for 
the opinions of others, and should in no way imply they are speaking for the institution. As citizens 
engaged in a profession that depends upon freedom for its health and integrity, Drury professors will 
promote conditions of free inquiry at all times and work to further public understanding of academic 
freedom. 

 
3. Colleagues and Campus Policy 

 
Drury professors will respect the free inquiry of colleagues and students. They will be respectful of 
others= opinions. They will acknowledge academic debts. As participants in shaping university policy, 
they will accept responsibility for university governance. They will observe faculty agreements and 
stated regulations provided they do not contravene academic freedom. They will maintain their right 
to criticize and seek revision by appropriate means. They will recognize their prime responsibility to 
the university and if considering either the interruption or termination of their services, will give due 
notice of those intentions. They will recognize that experimentation and innovation in teaching are 
the professional rights of colleagues as well as themselves. 

 
4. Students, Classroom and Counseling 

 
Drury professors will provide in their classrooms an atmosphere conducive to learning and to fair 
treatment in all aspects of the teacher-student relationship. They will not infringe upon students= 
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rights to academic freedom. Drury professors will evaluate their students and award credit on the 
basis of academic performance, professionally judged; and not on matters irrelevant to that 
performance, whether personality, race, sex, religion, degree of political activism, personal belief, or 
national origin. Drury professors will present the announced subject matter of courses as approved 
by the faculty. It is expected that faculty members will meet their classes. If they are not to meet their 
classes, arrangements for alternative learning experience will be made. They will serve as 
intellectual guides and counselors to students. They will respect the confidential nature of teacher-
student relationships. They will not exploit students for personal advantage. Students will not be 
forced by the Drury professor to make personal choices regarding political or social action.   

 
B. Duties 
 

1. Academic C Class 
 

a. Scheduling and meeting of classes and student class attendance: 
 

(1) When an individual instructor feels that frequent absences are having a significant bearing 
upon a student's performance, that instructor should report immediately such absences to 
the office of the Vice President for Academic Affairs and Dean of the College. 

 
(2) The schedule of rooms cannot be changed without consultation with the registrar. 

 
b. Official class rolls 

 
The computer "printout" of the class roster is the official list of all properly registered students.  
No student should be admitted to class unless his/her name appears on the list. 

 
c. Examinations 
 

No department shall require a comprehensive examination for majors unless approval is given 
by the Academic Affairs Committee. 

 
During the final week of the fifteen-week semester, there will be a structured schedule for final 
comprehensive examinations. The decision as to the need for a last or final examination is left 
up to individual faculty members or departments, but instructors are expected to utilize the finals 
week schedule for testing or instruction. 

 
d. Grading and reporting 

 
(1) Mid-semester progress reports are required for all freshmen (for both semesters), transfer 

students in their first semester at Drury University, and for students on probation. The 
office of the Vice President for Academic Affairs and Dean of the College may call for 
grade standings on a student at any time. 

 
(2)  Semester grades should be submitted to the registrar's office within 48 hours after the final 

examination has been given or the final class has met. The deadline for submitting 
semester grades will be at 5 p.m. on Monday, following the finals week. The registrar will 
notify all faculty members of the final date when all semester and mid-term grades are due. 

 
(3) Grades for graduating seniors (final semester) are due in the registrar's office by 8 a.m. on 

the Monday of the final week of the semester. 
 

e. Student appeal of final course grade 
 

Students should be protected from prejudice and capriciousness in the awarding of grades. 
They are entitled to a reasonable explanation of their performance in relation to the standards of 
the course. They are also entitled to (1) a review of their grade by a responsible group of faculty 
members in such cases where the student can establish a reasonable doubt that the grade was 
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awarded fairly and (2) a reconsideration of the grade where prejudice or capriciousness is 
established. A student may appeal a final course grade by the following steps:    

 
Step 1.   If a student has a question concerning the final grade, he or she should discuss the 
matter with the faculty member within the first three weeks of the following semester. If the 
faculty member who awarded the grade is not on campus during the regular term, the student 
should contact the academic dean or the department chair. When the faculty member who 
awarded the grade is not available, the department chair or someone designated by the chair 
would, in normal circumstances, be responsible for reaffirming or adjusting the grade. The 
original faculty member would be consulted whenever possible. If no agreement is reached 
between the student and the faculty member, the student must file an appeal letter with the 
office of the academic dean by the end of the fourth week. 

 
Step 2.   The chair of the department concerned then mediates negotiations between the 
faculty member and the student (normally for two weeks, or the fifth and sixth weeks of the 
term). If the department chair is the faculty member concerned, the academic dean will appoint 
a mediator. 

 
Step 3.   If mediated negotiations are unsuccessful, the student may file a formal written petition 
with the Academic Affairs Committee before the end of the eighth week of the semester stating 
the reasons why he or she feels the grade was awarded in a prejudicial or capricious manner 
and presenting evidence to support the case. As with other petitions, the student may request 
the presence or absence of the Academic Affairs Committee student representatives. The 
petitioning student will be responsible for presenting any papers, tests, or exams which were 
returned to him or her. The faculty member will be responsible for making available any papers 
bearing on the case, which were not returned to the student. 

 
The Academic Affairs Committee receives the petition and based on their experience as 
educators and their evaluation of the fairness of the grade, decides by a simple majority vote 
whether to hear the case. If they choose not to hear the case, the committee has completed its 
review of the appeal. If the Academic Affairs Committee decides to hear the case, the student 
and the faculty member will present any evidence or other information that is required by the 
Academic Affairs Committee. In those cases where a member of the committee is involved as 
the faculty member who awarded the grade, that member shall resign from the case and the 
Faculty Affairs Committee, serving as a nominating committee, shall appoint another faculty 
member to serve on the Academic Affairs Committee to hear the case. The committee may also 
call for any other information members deem significant to their decision including testimony 
from the mediating faculty member from step two above. The mediating faculty member will also 
be heard if he or she so desires. The Academic Affairs Committee will then decide if prejudice 
or caprice was involved in determining the final grade. A two-thirds majority vote is required to 
establish prejudice or caprice, in which case the grade will be reconsidered. In the absence of a 
two-thirds majority vote, the case is closed. 

 
Step 4.   In reconsidering the original grade, the department chair, in consultation with the AAC, 
should review all pertinent materials.  If a change in grade is deemed warranted, the new grade 
will be established by the department chair in consultation with the AAC.  If the department chair 
is the faculty member who awarded the grade, the same person who functioned as mediator will 
approve the grade. 

 
Step 5.   All decisions of the committee on such petitions will be subject to automatic review by 
the academic dean and thereafter move into the normal channels of the university. 

 
f. Academic integrity of the classroom 

 
 As members of an academic community, faculty and students are committed to maintaining 

high ethical standards.  Academic misconduct undermines the educational goals of the 
university and is a serious offense.  Students and faculty are required to act honestly and with 
integrity in their academic pursuits. 
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Examples of Academic Misconduct include (but are not limited to) the following: 
 

o Copying from another studentôs exam and/or work of any nature. 
 
o Allowing another student to copy from your exam. 
 
o Using unauthorized aids (such as formulas, a computer, calculator, or other unauthorized 
materials) for an in-class exam, take-home exam or other work. 
 
o Obtaining and/or using unauthorized material, such as a copy of an exam before it is given. 
 
o Giving or receiving answers by use of signals during an exam. 
 
o Having someone else take your exam. 
 
o Altering answers on a scored test and submitting it for a re-grade. 
 
o Destroying, damaging, or stealing another studentôs work. 
 
Plagiarism is a particular kind of academic misconduct in which one person takes another 
personôs ideas, words, or images, and falsely presents them as his or her own product.  If a 
student submits any work that is not entirely his or her own, the student is plagiarizing. 
 
Examples Include (but are not limited to) the following: 
 
o Directly quoting the words of others, published or not, without properly using quotation marks 
or indented format to identify them. 
 
o Using sources without proper citations. 
 
o Paraphrasing materials or ideas of others without properly crediting the sources. 
 
o Using purchased (or otherwise acquired) papers as your own work. 
 
o Submitting for a grade a paper or project that has already received a grade in another course. 
 
Students who are in any doubt about the proper forms of citation and attribution of authorities 
and sources are expected to discuss the matter in advance with the faculty members for whom 
they are preparing assignments.  Lack of intent is not an acceptable justification for academic 
misconduct.  The authority and responsibility for making decisions regarding academic 
dishonesty and its penalties lie with the faculty member in the course involved, the department 
head, and the dean of the college, the Academic Affairs Committee and the president of the 
university. 

 
The initial judgment regarding both guilt and penalty will be made by the faculty member in the 
course. That judgment should be clearly communicated to the student. Faculty members shall 
notify the department head and the office of the dean of the college of instances of academic 
dishonesty. A student who thinks she or he has been unfairly treated by a faculty member in 
questions of academic dishonesty may appeal that judgment through the appeal process by 
contacting the dean of the college. 

 
The faculty member is encouraged to keep in mind the seriousness of academic dishonesty and 
its relationship to the entire academic community and its intentions. The faculty member will 
make the initial judgment regarding the appropriate penalty for academic dishonesty within the 
following guidelines: requiring that the assignments in which the offense occurred be redone; 
failure on the assignment in which the offense occurred; lowering of course grade; failure in the 
course; and/or such other actions as the faculty member deems appropriate to a particular 
case. 
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All instances of academic dishonesty shall be reported to the dean of the college. Faculty 
members should have and retain evidence to support their charges of academic dishonesty and 
be prepared to present that evidence should a review or an appeal occur. 

 
Review: An offense(s) as documented by the faculty member(s) in question and as reported to 
the dean may be considered grounds for dismissal from the university. The dean of the college 
may request the Academic Affairs Committee to convene to review the evidence and make a 
recommendation regarding dismissal. The dean of the college will make the final decision 
regarding dismissal; that decision may be appealed to the president of the university. 
 
Appeals: Due process and the rights of students will be observed throughout this procedure.   

   Records of academic dishonesty as reported by the faculty will be kept in the dean's office.  
   These records will be destroyed upon the graduation of the student. 
 

g. Field trips and on-campus student meetings 
 

Off-campus student trips are to be cleared with the faculty member of the course to be missed.  
A list of students participating in the off-campus student trips will be made available to the 
faculty by the faculty sponsor prior to the event. Class absence must be worked out by the 
students with the instructors concerned. 

 
All class or campus organizational meetings shall be scheduled at such times as will not 
interfere with attendance in other courses. The same procedure applies to makeup tests, 
special examinations, practices, etc. 
 

h. Absence and illness 
 

On occasion, it may be necessary for a faculty member to be absent from class. In all such 
cases, notice shall be given in advance to the department chair regarding the intended absence 
and the arrangements that have been made for the class. In case of emergency absence, the 
faculty member should telephone the department chair or the office of the Vice President for 
Academic Affairs and Dean of the College. In all cases in which the faculty member is to be 
absent from class for an extended period, a substitute teacher, approved by the Vice President 
for Academic Affairs and Dean of the College, shall be provided. The remuneration to the 
substitute for services rendered is the responsibility of the regular instructor, unless other 
authorized arrangements have been made.  

 
i. Independent study 

 
Since independent study does not give extra remuneration to faculty members at any time 
during the academic year, a similar policy is pursued during periods between semesters. The 
offering of independent study during August is discouraged. 

 
j. Records retention 

 
A policy for faculty records retention, reviewed by the Academic Affairs Committee and 
department chairs, determines: (1) what records should be maintained; (2) why these records 
must be kept; (3) how long the records should be kept; and (4) who is responsible for keeping 
the records (see Appendix XIII). 

 
(1) Individual course syllabus 

 
Course syllabi shall be kept on file for five years from the date of course offering. 
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(2) Class attendance records 
 

While there is no class-cut policy at Drury and a class absence is an individual matter 
between the student and faculty member, the university is required by federal law to 
correctly report the last date of course attendance for any student who stops attending, 
whether or not they officially drop or withdraw. Each faculty member shall maintain 
information concerning the date that any enrolled student ceases to participate in any 
course. This record must be kept for a minimum of five years. 

 
(3) Grade book 

 
The grade book showing grade progress throughout the semester and final grade 
computation shall be kept for a minimum of five years. 

 
2. Academic C Advisement and Office Hours 

 
a. Academic advisement 
 
 A unique characteristic of Drury University is the close personal relationship between faculty 

and students.  As academic advisors, faculty play an instrumental  role in helping students 
achieve their educational and career goals. Druryôs approach to a personalized education offers 
students a network of faculty and staff who provide guidance on academic majors, scheduling, 
internships, and career planning.   

 
(1) Faculty Advisors 
 (a) While advising loads are allocated at the department level, all faculty are expected to 

be available on campus for informal and formal advising contacts with students.  
Academic advisors should be knowledgeable on the following:    

 policies in the Academic Catalog 

 the Global Perspectives 21 curriculum 

 curriculum requirements in their academic departments 

 the online advising module  

 student development services and resources 
 

(b)  Advisors recognize that students have diverse backgrounds, interests, learning needs, 
values, and goals.  Effective academic advising will assist students in developing 
educational plans consistent with their expressed goals and interests.  While advisors 
are responsible for providing accurate information about institutional policies and 
procedures, students are responsible for their own academic decisions and meeting 
graduation requirements.    

 
(c) The Director of Academic Planning is available to assist both faculty and students in 

the advising process.  The center will provide informational and developmental 
programs to assist new and experienced advisors with their advising responsibilities. 

 
(2) Advising First-Year Students 
 

(a)  Students will receive advising and scheduling assistance at the New Student 
Registration event.   

 
(b) Students are advised during the freshman year by their assigned Alpha Seminar 

instructor and, if an intended major is known, by a secondary advisor in that major.  
Transfer students who express an interest in a major area of study are referred to the 
appropriate department chair for advising.  In the event a transfer student is 
undecided on a program of study, the Director of Academic Planning will assist the 
student until appropriate placement with a faculty advisor can be arranged.   
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(3) Advising procedures 
 

(a)  Alpha Seminar instructors are encouraged to meet with freshman advisees at least 
twice per semester.  Faculty should make referrals to appropriate institutional or 
community support services for those students who are experiencing academic or 
personal challenges.   

 
(b)  Advisors are encouraged to meet with sophomore, junior, and senior advisees at least 

once per semester to discuss the major area of study, internships, career planning, 
study abroad, scheduling, or other concerns the student or advisor may have.  

 
(c)  Students are strongly encouraged to select an advisor in the major area of study at 

the end of the Freshmen year, but no later than the fall semester of the junior year.  
Advisees are required to choose their area of major study prior to preregistration for 
the fall semester of the junior year.   

 
(d) The major must be approved by the faculty advisor, and the declaration of major, 

minor and/or special program must be filed in the registrarôs office prior to registration 
for the first semester of the junior year.   

 
(e)  The Career Center can provide counseling and other services to students, making 

available measures of their aptitudes, interests and personalities for those who wish 
to examine their academic and vocational goals.   

 
b.  Office hours 

 
All faculty members shall post and keep regular office hours. 

 
3. Academic C Other 

 
a. Registration 

 
On the days of student registration, all faculty members are expected to be on campus during 
the hours when registration is being officially completed. 
 

b. Academic processions 
 

The university expects all members of the faculty to take part in academic processions (with 
caps and gowns at the baccalaureate services, commencement exercises and special 
convocations). 

 
c. Chapel and convocation 

 
Faculty are expected to attend convocations, lectures, concerts, and activities sponsored by the 
chaplain's office. 

 
d. Summer school 

 
The summer school is divided into two terms of five weeks each and is administered by a 
director. Summer teaching is available to a limited number of faculty. Every effort is made to 
offer only those courses which will draw sufficient students to meet minimum enrollment 
requirements, and the university cannot guarantee a teaching contract until these requirements 
are met. 

 
e. Faculty guest policy 

 
With the objective of stimulating closer relationships between Drury University students and the 
Drury University faculty and administration, social organizations are expected to invite to their 
social functions faculty and/or staff, and faculty and/or staff members are encouraged to attend 
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social functions to which they receive an invitation. Social organizations are expected to invite a 
minimum of two faculty and/or staff members to each social event. Faculty members are 
encouraged to attend student social functions from the time they begin until the time they 
terminate. The sponsoring organization is responsible for enforcing university policy, and faculty 
and/or staff guests have no responsibility therefore. Social organizations are encouraged to 
seek the wisdom of faculty and/or staff guests if and when they feel such assistance would be 
appropriate. 

 
4. Community Affairs  

 
Faculty members are urged to participate as fully as possible in Springfield community affairs.   
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V.  The Contractual Nature of the Faculty Handbook 
 

The Board of Trustees affirms its recognition of those sections of the Faculty Handbook presently entitled 
"University Personnel Policies" and "Faculty Rights and Responsibilities" as constituting the terms of 
employment under which teaching faculty contracts are tendered and accepted. 
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APPENDIX I 
  

Articles of Association and Earlier Mission/Goals Statement 
 
A.  Articles of Association, Drury College 
 

Article I 
 

Be it known, That we, the undersigned, do hereby on this 29th day of July, A.D., 1873, organize and 
constitute ourselves a body corporate and politic, under the provision of Article VIII of Chapter 37 of 
Wagner's Missouri Statutes, for the purpose of promoting the higher education and Christian culture, 
by founding and forever maintaining a school of liberal learning, and agree to be styled and known 
as Drury College, claiming for ourselves, our associates and successors in perpetual succession, for 
the period of nine hundred and ninety-nine years, the right to exercise all the powers, and enjoy all 
the privileges which are accorded to bodies corporate and politic by the laws of the State of Missouri 
and in particular such powers and privileges as are necessary to the successful prosecution of the 
enterprise of founding, maintaining, and conducting a college of liberal learning, with the power to 
execute any trust the purpose whereof is to aid in the successful prosecution of the enterprise of 
founding, maintaining, and conducting a college of liberal learning, including the power to execute 
trusts for the benefit of others if such trusts also provide benefits for Drury College, whether such 
benefits be contingent or vested, and irrespective of the date when enjoyment thereof is to begin, 
and to what end receiving and taking by deed or devise in a corporate capacity any property, real 
and personal, for the uses and purposes of such trust, and to execute the trust so created; and 
further, to have, take, possess, acquire, purchase or otherwise receive, lands, tenements, 
hereditaments, goods, chattels, or other estates to grant, demise, lease, use, manage, or improve for 
the good and benefit of said college according to the tenor of their donation in their discretion. All of 
which said powers, together with all powers now conferred, or which may hereafter be conferred 
upon said corporation by laws shall be vested in and exercised by a Board of Trustees to be 
appointed as hereinafter provided, and by their successors in office. 

 
 Article II 
 

Our aim in establishing said "Drury College" is to afford to youth of both sexes ample facilities of 
instruction and discipline in those arts and sciences, a knowledge of which constitutes what is 
commonly known as a "liberal education" by always maintaining in said college as comprehensive 
courses of study and as high standard of instruction and scholarship as prevail in other American 
colleges of the first rank and at the same time to train youth in the high morality and culture of the 
Christian religion. 

 
And, therefore, in order to extend more widely the advantages of such instruction and culture, the 
Board of Trustees may, whenever the wants of the community and the resources of the college shall 
in the judgment of the Board justify it, establish in connection with the college proper other 
departments either as accessory to the college or for instruction and training in the liberal 
professions. 

 
The said "Drury College" shall be established and permanently maintained in or near the City of 
Springfield, Greene County, in the State of Missouri. 
 

Article III 
 

The Board of Trustees of Drury College shall consist of forty (40) members besides Life Trustees 
and the President of the College, who shall be a member ex-officio. 

 
In the choice of Trustees, Officers and Faculty, no denominational test shall be used. 

 
The term of office of the members of the Board of Trustees of Drury College shall be for the period of 
four years or until their successors are chosen if within one year after the expiration of their 
respective terms, under such an arrangement as will allow the official term of eight trustees to expire 
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annually. On the expiration of the term of office of any trustee or trustees, the remaining members of 
the Board shall proceed to elect a successor or successors for the term of four years as aforesaid. 

 
A vacancy occurring in the office of any Trustee before the end of his regular term shall be filled by 
the remaining members of the Board, but only for the unexpired portion of such terms. 

      
Alumni Trustee:

1
 Four positions on the Board of Trustees shall be reserved for alumni trustees 

elected by the Drury Alumni Association. One alumni trustee shall be elected annually to serve a 
term of four years following which the trustee must go off the board for a period of one year before 
he or she may be considered for election as a successor trustee. 

 
Life Trustee:

2
 In addition to the forty members constituting the Board of Trustees, a category of 

membership is created to be known as Life Trustee. Life Trustees shall have all rights and privileges 
of other trustees of the college. Qualifications for this position include (1) proven devotion and 
dedication to higher education, especially to Drury College; (2) outstanding service and assistance to 
the president and staff; and (3) unusual and outstanding stewardship of resources on behalf of the 
college. 

 
Not more than one Life Trustee shall be elected in any one year, and there shall be no more than 
three Life Trustees serving on the Board at any one time. After three Life Trustees have been 
elected, no other Life Trustees may be elected until one of the incumbent Life Trustees dies, resigns 
or becomes incapacitated. 

 
All vacancies in the Board of Trustees shall be filled at the annual meeting of the Board. Seven 
members of the Board of Trustees shall constitute a quorum for the transaction of business. 

 
The Board of Trustees of Drury College shall have power to appoint a President of said college, and 
all other officers, instructors, agents, and servants necessary for the successful conduct of its affairs; 
to establish the terms of their respective offices or service, to determine their duties, fix their 
compensation and remove them when the interest of the college shall require it, and appoint their 
successors. 

 
The Board of Trustees shall also determine the course of study and instruction to be pursued in the 
college of any of its departments, and ordain the necessary bylaws and regulations for the 
government and direction of all officers, instructors, students and servants of the college, and for the 
general management of all its affairs. 

 

                                                           
1Alumni Trustee established by Board resolution on May 9, 1981. 

2Life Trustee established by Board resolution on May 8, 1986. 
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There shall be an annual meeting of the Board of Trustees held at Springfield, Missouri, on the week 
day next preceding the annual Commencement day. The Executive Committee of the Board shall 
have power to fix other dates for the holding of such annual meetings. Special meetings of the Board 
of Trustees may be held when called by the President or by the Chair of the Board or by three 
members of the Board. 

 
A regular meeting of the Board of Trustees shall be held near the middle of each school year and 
such meetings shall be held in Springfield, Kansas City, or St. Louis, Missouri, the place of holding 
such meeting to be selected annually by the Board or the Executive Committee or the President of 
the college. The date of such regular meeting shall be fixed by the President of Drury College and 
notice of the time and place thereof mailed to each member of the Board at least ten days prior to 
such meeting. 

 
Notice of annual and all regular meetings shall be mailed to each member of the Board at least ten 
days prior to the date of such meeting. Notice of all special meetings of the Board shall be mailed to 
each member of the Board at least five days before the time set for such meeting and such notice 
shall state the time, place, and objective of the meeting. 

 
 Article IV 
 

The Board shall choose from among their number a chair whose duty it shall be to preside at all 
regular and special meetings, and in his/her absence or at his/her request, the Board may select 
another of their number to preside at such meetings. 

 
In case a member of the Board of Trustees shall be appointed permanent President of the College, 
his/her office as trustee shall be considered vacant and a successor appointed. 

 
The President of the College shall also be President of the Faculty of Instruction of the College.   

 
The Board of Permanent Instructors in the College shall constitute the College Faculty. 

 
Under the general direction of the Board of Trustees, the "Faculty of the College" shall arrange the 
plan of instruction in the College, prepare the requisite code of regulations for the government of the 
students, administer the discipline of the College and be held responsible for the right performance 
of its educational work. A Secretary for the College shall be annually appointed by the Board of 
Trustees, whose duty it shall be to make and keep faithful record of the proceedings of all meetings 
of the Board and of the Executive Committee; have custody of the papers of the College and do and 
perform such other duties as may be required of him in the bylaws of the Executive Committee or the 
Board of Trustees. The Secretary shall give bond for the faithful discharge of his duties in such sum 
as the Board of Trustees shall require. 

 
The Board of Trustees shall annually appoint a Treasurer of the College. He or she shall receive, 
keep or deposit in bank and disburse all moneys belonging to the College in accordance with 
regulations to be prescribed by the Board of Trustees. Before entering upon the duties of his/her 
office, the Treasurer shall give bond for the faithful discharge of the same in such sum as the Board 
of Trustees shall require. 

 
The Executive Committee shall have the general supervision of the affairs of the college during 
intervals between meetings of the Board of Trustees, subject always to directions previously given 
by the Board of Trustees. 

 
In particular, the Executive Committee shall act as a "Board of Audit" on all claims upon the college 
treasury. 

 
A record of all transactions by the Executive Committee shall be kept by the Secretary of the 
College, which shall be submitted for approval to the Board of Trustees at their next subsequent 
convening. 

 
All standing committees shall be appointed by the Board of Trustees at regular or special meetings. 
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 Article V 
 

All moneys or property received by the Board of Trustees or by any officer or agent of the College for 
the benefit of the same whether by gift, bequest, or the sale of College property shall be sacredly 
devoted to the specific object (if designed) intended by the Giver or Testator and to none other. 

 
It shall not be lawful for the Board of Trustees to loan college funds to each other, nor to any officer, 
or instructor, or agent of the college, nor for the Treasurer or any other officer or person having 
custody of college funds to use same or any portion thereof for his own advantage or for the 
advantage of any other officer or agent of the college. 

 
 Article VI 
 

The Board of Trustees of Drury College shall have power to confer upon the graduates and students 
of said college the customary academic and literary honors, degrees and certificates of merit. 

 
The Board may also bestow on the worthy the usual honorary degrees and titles in the liberal and 
learned professions. 

 
 Article VII 
 

No religious or political test as a condition precedent to the enjoyment of all the advantages afforded 
by Drury College for study and instruction shall be established or allowed by the Board of Trustees. 
 

 Article VIII 
 

The first meeting of the Board of Drury College shall be held at the parlors of the Metropolitan Hotel 
in the City of Springfield, Greene County, Missouri, on Tuesday, at 7 2  o'clock p.m., the 5th day of 
August, A.D., 1873. 

 
 
 Article IX 
 

These Articles of Association may be altered or amended by the Board of Trustees of Drury College 
agreeably to the provisions of the Constitution, Statutes and laws of the State of Missouri. 

 
 Article X 
 

Notwithstanding the foregoing, as of the 1st day of January, 2000, and from that point forward, the 
said Drury College shall be styled and known as ñDrury Universityò

3
 and shall no longer be styled 

and known as ñDrury College.ò 
 

                                                           
3Drury University name change made by Board resolution on October 29, 1999. 
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B.  Goals and Objectives 
 

The goals and objectives of the College shall be, in general, those stated in Article II of the Articles of 
Association. 

 
"Our aim in establishing said 'Drury College' is to afford the youth of both sexes ample 
facilities of instruction and discipline in those arts and sciences, a knowledge of which 
constitutes what is commonly known as a 'liberal education' by always maintaining in 
said college as comprehensive course of study and as high standard of instruction 
and scholarship as prevail in other American colleges of the first rank and the same 
time to train youth in the high morality and culture of the Christian religion. 

 
"And, therefore, in order to extend the more widely the advantages of such instruction 
and culture, the Board of Trustees may, whenever the wants of the community and 
the resources of the college shall in the judgment of the Board justify it, establish in 
connection with the college proper other departments either as accessory to the 
college or for instruction and training in the liberal professions. 

 
ñThe said óDrury Collegeô shall be established and permanently maintained in or near 
the City of Springfield, Greene County, in the State of Missouri."  The goals and 
objectives shall be further delineated as follows:   

 
Liberal Education 

 
While the subject matter and discipline constituting the liberal arts may be and have been varied, the 
kind of person the college seeks to develop remains basically unaltered. At Drury the liberally 
educated person is defined as: 

 
(1) An individual who has both breadth and some detailed knowledge of his cultural heritage; 

 
(2) An individual who has the resiliency and strength of character to function adequately in 

contemporary society because he has historical perspective and can relate effectively to past, 
present, and future; 

 
(3) An individual who possesses vocational competency for certain jobs plus the fundamental tools 

for self-criticism to enable him to make adjustment to his vocation as may be demanded; 
 

(4) An individual who relates effectively and warmly towards his fellow man and who is imbued with 
a social conscience, tolerance, and an understanding of democratic procedures; 

 
(5) An individual who is able to express and communicate his ideas, so as to enhance his 

leadership capabilities in these democratic procedures. 
 

There is no one curriculum or any particular pattern which will accomplish these objectives. What is 
more important is the dedication of the trustees, the administration, the faculty, and the students, to 
the principles and objectives of this approach to education.   

 
Instruction and Scholarship of the First Rank 

 
It is neither possible nor necessary to designate a particular number of percentage of American 
colleges as constituting those belonging to the first rank, but the phrase will be understood to refer to 
those colleges with instruction and scholarship of a markedly superior quality. Drury College commits 
itself to those actions which will place it in the upper ranks of American colleges. Constant change is 
necessary for continual improvement or even for survival. When considering the adoption of any 
change, its probable effect upon the future quality (not quantity) of instruction and scholarship in the 
college shall be overriding.   
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The High Morality and Culture of the Christian Religion 
 

Article II states "Our aim . . . (is) to train youth in the high morality and culture of the Christian 
religion" and Article VII states further that "No religious or political test as a condition precedent to 
the enjoyment of all the advantages afforded by Drury College for study and instruction shall be 
established or allowed."  Thus, at Drury College, our concern is for those principles essential to the 
morality and culture of the Christian religion, while we recognize that some of these principles are 
also embraced and expressed by other religions and groups. 

 
In this spirit, accordingly, we recognize fully the rights of each individual in the Drury community to 
his individual religious position, Judeo-Christian or otherwise, while at the same time as a Christian-
Founded college everything in which we engage will be examined in the light of these Christian 
principles. 
 
Proper Other Departments 

 
In accordance with the phrase "whenever the wants of the community and the resources of the 
college shall in the judgment of the Board justify it," the trustees have in years past established 
"proper other departments" such as the Continuing Education Division and the program of Nursing 
Studies. As long as each of these satisfies the above criteria, it will be continued and it is likely that 
some will be expanded in response to increased needs of the community and capabilities of the 
college. It is not the intent to change Drury College into a group of technical schools or into a 
university. 

 
The principal aim will be toward improving and strengthening the quality of the liberal arts program, 
with decreased emphasis on where and when such instruction and learning takes place.   

 
Further, the faculty and the Board of Trustees of Drury College have defined the Drury liberal arts 
education as one that, throughout the curriculum and the co-curricular process, strives to achieve the 
following six goals: 

 
To help each student develop 
 

1. critical thinking skills, 
 

2. communication skills, 
 

3. the ability to make mature value judgments, 
 

4. autonomy (independence and self-confidence), 
 

5. empathy, and 
 

6. habits and an understanding of health and total well-being. 
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APPENDIX II 
  

Committee Membership Rotation 
 
        

        

   Year 19  - 2009-10    
        

Academic Affairs  Faculty Affairs   Student Affairs 

One-Year Two-Year  One-Year Two-Year  One-Year Two-Year 

        

LIBR/THTR BIOL  ENGL/LANG COMM  CHEM BADM 

EDUC ENGL/LANG  HSPL CHEM  MUSC LIBR/THTR 

MATH/PHYS HSPL  EXSP MUSC  PHRL/ISC EDUC 

ARCH EXSP  BHSC PHRL/ISC  ARTS MATH/PHYS 

     

     

   Year 20  - 2010-11    
        

Academic Affairs  Faculty Affairs   Student Affairs 

        

One-Year Two-Year  One-Year Two-Year  One-Year Two-Year 

BIOL BHSC  COMM ARTS  BADM ARCH 

ENGL/LANG COMM  CHEM BADM  LIBR/THTR BIOL 

HSPL CHEM  MUSC LIBR/THTR  EDUC ENGL/LANG 

EXSP MUSC  PHRL/ISC EDUC  MATH/PHYS HSPL 

        

        

   Year 21  - 2011-12    
        

Academic Affairs  Faculty Affairs   Student Affairs 

        

One-Year Two-Year  One-Year Two-Year  One-Year Two-Year 

BHSC PHRL/ISC  ARTS MATH/PHYS  ARCH EXSP 

COMM ARTS  BADM ARCH  BIOL BHSC 

CHEM BADM  LIBR/THTR BIOL  ENGL/LANG COMM 

MUSC LIBR/THTR  EDUC ENGL/LANG  HSPL CHEM 
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APPENDIX III 
 

Faculty Athletics Representative 
 
The faculty athletics representative (FAR) is appointed by the president and is responsible for maintaining 
all procedures necessary to ensure institutional control of intercollegiate athletics. The FAR meets with 
the chair of the Athletics Committee of the Board of Trustees, the Athletics Council, and is a member of 
the University Compliance Committee. The FAR is a voting delegate at all NCAA meetings. Specific areas 
of program responsibility include: 
 

1. Financial Aid 
 

 Review criteria established for outside aid 
 

2. Freshman Eligibility 
 

 Ensure all adhere to admission and eligibility standards 
 

3. Continuing Eligibility 
 

 Assist with problematic legislative interpretations 
 

4. Transfer Eligibility 
 

 Assist with legislation interpretation 
 

5. Compliance Rules Education 
 

 Knowledgeable of NCAA 
 

 Educates institution administration/faculty 
 

 Review compliance and self-study process 
 

 Liaison with NCAA 
 

 Oversees investigations 
 

 Member of Compliance Committee 
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Appendix IV 
 
 Guidelines for Research Involving Human Subjects 
 
 
A. What is the purpose of this review? 
 

Drury University requires that all research projects that involve human subjects be screened to 
confirm that the subject's rights, privacy, welfare and civil liberties are protected. The Human 
Subjects Research Council (HSRC) is responsible for reviewing all human subjects' research 
projects conducted by individuals affiliated with Drury University. 

 
B. Are there any research activities that do not require HSRC review? 
 

All research involving human subjects must be reviewed by the council.  The final determination of 
the status of a research protocol will be made by the council. 

 
As determined by the council, the following research activities must be approved by the Human 
Subjects Research Council. 

 
1. Research conducted in established or commonly accepted educational settings, involving 

normal education practices, such as (a) research on regular and special education instructional 
strategies, or (b) research on the effectiveness of or the comparison among instructional 
techniques, curricula or classroom management methods. 

 
2. Research involving survey or interview procedures, except where all of the following conditions 

exist: (a) responses are recorded in such a  manner that the human subject can be identified, 
directly or through identifiers linked to the subjects, (b) the subject's responses, if they become 
known outside the research, could reasonably place the subject at risk of criminal or civil liability 
or be damaging to the subject's financial standing or employability, and (c) the research deals 
with sensitive aspects of the subject's own behavior, such as illegal conduct, drug use, sexual 
behavior, or use of alcohol. All research involving survey or interview procedures must be 
approved. 

 
3. Research involving the observation (including observation by participants of public behavior), 

except where all of the following conditions exist: (a) observations are recorded in such a 
manner that the human subjects can be identified, directly or through identifiers linked to the 
subjects, (b) the observations recorded about the individual, if they become known outside the 
research could reasonably place the subject at risk of criminal or civil liability or be damaging to 
the subject's financial standing or employability, and (c) the research deals with sensitive 
aspects of the subject's own behavior such as illegal conduct, drug use, sexual behavior, or use 
of alcohol. 

 
C. General Principles 
 

There are general principles which our records show the HSRC has frequently used in the past as 
part of the review process. These are presented for the information of the researcher to aid in the 
preparation of the research protocol. 

 
1. All data should be recorded anonymously or identifying information deleted at the end of the 

study. The coding system to protect subjects' identity should not use subject initials, ID numbers 
(including social security numbers), addresses, etc., in place of name. Such information could 
readily be used to identify specific individuals. Instead, assignment of unique or random 
numbers to subjects is recommended. In cases where follow-up is important, a master key 
could be maintained with the subject's name and number. However, only the number is placed 
on test materials. When the final analyses are completed and no follow-up is planned, this key 
is then destroyed. 
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2. When required, subject/parental permission must always be written permission that is returned 
to the researcher. 

 
3. If a control group is used as part of the treatment-type study, the advantages derived from the 

research should be made available to the control group or the control group told of the 
advantages. 

 
4. Subjects should be given the address of the researcher in order to request details of the 

research study. 
 

5. Results generally should be given to the subject in aggregate or group form; generally individual 
results should not be reported back to the subjects. 

 
6. Services are not to be terminated or negatively affected if the subject refuses to participate or 

withdraws from the study. 
 

7. The following should be included in the cover letter or instructions to the subjects: 
 

a. The researcher's affiliation with Drury University. 
 

b. A brief description of the project (what exactly the subjects will be asked to do) in terms 
laypersons can readily understand. This statement should avoid the use of jargon, 
technical terms, or medical terms or phrases. 

 
c. A statement of the voluntary nature of the project. 

 
d. A statement of anonymity/confidentiality of the subject's data. 

 
8. All participants should be volunteers or the researcher must demonstrate why participation is 

necessary. 
 

9. The council must review and approve all cover letters, scripts, instructions to the subjects, 
introductory remarks, etc. 

 
10. The Informed Consent Form must include the following elements stated in terms that the 

subject can readily understand. 
 

a. An explanation of: 
 

< the purpose of the research and the expected duration of the subject's participation, 

 
< a description of the procedures to be followed, 

 
< and identification of any procedures which are experimental. 

 
b. A description of any reasonably foreseeable risks or discomforts to the subjects. 

 
c. A description of any benefits to the subjects or to others which may reasonably be 

expected from the research. 
 

d. A disclosure of appropriate alternative procedures of courses of treatment, if any, that 
might be advantageous to the subject. 

 
e. A statement describing the extent, if any, to which confidentiality of records identifying the 

subject will be maintained. 
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f. An explanation as to whether any compensation and an explanation as to whether any 
medical treatments are available if injury occurs and, if so, what they consist of, or where 
further information may be obtained. 

 
g. An explanation of whom to contact for answers to pertinent questions about the research 

and research subject's rights, and whom to contact in the event of a research-related injury 
to the subject. 

 
h. A statement that participation is voluntary, refusal to participate will involve no penalty or 

loss of benefits to which the subject is otherwise entitled, and the subject may discontinue 
participation at any time without penalty or loss of benefits to which the subject is otherwise 
entitled. 

 
i. The Informed Consent Form must include the following paragraphs verbatim: 

 
This project has been reviewed and approved by the Drury University Human 
Subjects Research Council. The council believes that the research procedures 
adequately safeguard the subject's privacy, welfare, civil liberties, and rights. The 
chair of the council may be reached at Drury University, 900 North Benton 
Avenue, Springfield, MO 65802. The telephone number is 417/873-7_ _ _. 
 
I have read the material above, and any questions I asked have been answered 
to my satisfaction. I agree to participate in this activity, realizing that I may 
withdraw without prejudice at any time. 
 
 
Subject or Authorized Representative      Date 
 

 
j. For phone surveys or interviews, subjects should be informed of items 10.,a-h. 

 
D. Special Populations Research 
 

1. Research involving populations from clinical counseling and rehabilitation centers (and similar 
institutions): 

 
a. Prospective subjects may be asked to indicate on initial contact with the organization 

whether they or their children can be contacted for possible research involvement in the 
future. The subject retains the right at all times to decline participation in the study without 
the threat of loss or reduction of service. 

 
b. Access to confidential files should be obtained in a legal and ethical manner. 

Documentation of the researchers' right to access should be provided to the council. The 
researcher is obligated to maintain confidentiality of information obtained. 

 
c. In situations in which the experimenter has professional contact with the prospective 

student, as in a therapist-client or instructor-student relationship, the solicitation of that 
client for participation in that research project should be conducted through a third party. 

 
2. Research involving children: 

 
a. All projects with infants (under 3 years) or those not conducted in a school setting require 

the permission of at least one parent. 
 

b. All projects involving children which do not meet the expedited review process criteria 
require the permission of both parents. In a setting where the child does not live with both 
parents, the permission of the legal guardian or the custodial parent is required, unless 
otherwise determined by the council. 
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c. In all research projects involving children, participation must be terminated at any time at 

the request of the parent or child. 
 
E. Research Utilizing Electrical Equipment 
 

All electrical equipment connected to the subject (such as EEG, polygraph equipment) or that the 
subjects come in contact with should be checked by a qualified technician within one month prior to 
subject testing and on a regular basis during subject testing (i.e., normally one month intervals). 
Assurance of this should be included on the review sheet. 
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 Drury University 
 Human Subjects Research Council 
 
 Human Subjects Review Sheet 
 
1. Study is part of:  ́ Thesis   ́  Class Research Project    ́  Other  (please            

specify): 
       ___________________________________________________________________ 
 
2. Name:                Telephone:     
 

Position:                Department:     
 
3. Mailing address:     
 
4. Title of study:     
 

  
 
5. Name of advisor, thesis or faculty director:     
 

Department:              
 
6. Anticipated start and completion dates:     

(Must be after submission date.) 
 
7. What this study attempts to demonstrate:     
 

  
 

  
 
8. Who are the subjects:            Age of subjects:     
 

Number of subjects:        
 
9. Were subjects told that participation is voluntary and that they are free to withdraw at any time? 
 

 ́  Yes   ́  No If no, why?     
 

10. How will potential subjects' names be obtained?  (e.g., telephone book, membership lists, class 
lists): 

 
  

 
11. How will subjects be recruited once they are identified?  (mail, phone, classroom presentation, 

personal contact? 
 

  
 
12. If participants are under 18 years of age, will parental permission be obtained? 
 

 ́  Yes   ́  No If no, please explain:     
 
13. Where will research be conducted?  (Be specific.)    
 

  
 
14. If deception is used, will debriefing procedures regarding the study be followed? 
 

 ́  Yes   ́  No   ́  N/A 
 
15. Please explain debriefing procedures to be used in this study:     
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16. How will data be recorded so as to insure anonymity/confidentiality of subjects? If coding system is 

used, please describe: 
 

  
 

  
 

  
 
17. Is a subject follow-up anticipated?   ́  Yes   ́  No If yes, for what reason? 
 

  
 

  
 
18. Describe the procedures in detail. What exactly will be done to the subjects? What measures will be 

taken? Describe any special training the experimenter has that would be important to the conduct of 
this study (e.g., trained by a medical technologist for drawing blood samples). Describe any 
equipment that will come into contact with the subject. Brand name and model, as well as description 
of its function. If electrical equipment is connected directly to the subjects, as with GSR and EGG 
measures, assurance concerning the safety of the equipment (technician certify that equipment was 
checked within the last month) should be included. Attach additional sheets if necessary. A 
maximum of five sheets will be accepted. Include the necessary copies of any non-standardized (not 
published) questionnaires. These will be returned to you. 
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Drury University 
 Human Subjects Research Council 
 
 Request for Approval of Research, Demonstration 
 or Related Activities Involving Human Subjects 
 
 
 
Project Title   
 

  
 
 
Certification Statement: 
 
In making this application, I (we) certify that I (we) have read and understand the university policies and 
procedures governing research, development, and related activities involving human subjects, and that I 
(we) shall comply with the letter and spirit of those policies. I (we) further acknowledge my (our) obligation 
to (1) obtain written approval of significant deviations from the originally-approved protocol before making 
those deviations, and (2) report immediately all adverse effects of the study on the subjects to the chair of 
the Drury University Human Subjects Research Council, Springfield, Missouri. 
 
 
Researcher(s) or Project Director(s): 
 
 
 
________________________________________________  __________________ 
Signature              Date 
 
 
_________________________________________________ __________________ 
(Please print or type name below signature.)      Date 
 
 
 
Researchers' Advisor or Departmental Advisor: 
 
 
_________________________________________________ __________________ 
Signature                   Date 
 
 
_____________________________________________   __________________ 
(Please print or type name below signature.)      Date 
 
 
 ¢       ¢       ¢  
 
 
The request for approval submitted by the above researcher(s) was considered by the Drury University 
Human Subjects Research Council at its         meeting. The application was  

 ́approved   ́not approved by the council. Special conditions  ́were   ́were not set by the council. 
(Any special conditions are described on the reverse side.) 
 
 
 
__________________________________      _________________ 
Chair, Drury University            Date 
Human Subjects Research Council 
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 Drury University 
 Human Subjects Research Council 
 
 Applicant Checklist 
 
 
 
Dear Applicant: 
 
Please review the following checklist to be sure that your application is complete prior to submission. This 
will insure a more timely review of your proposal. 
 

1. Original plus 2 copies of the form titled ñRequest for Approval of Research, Demonstration or 
Related Activities Involving Human Subjectsò with correct signatures. 

 
2. Appropriate number of copies of the following: 

 
a. Cover letter to potential subjects (refer to G.10. of guidelines). 

 
b. Informed Consent Form (see J.10. of guidelines). 

 
c. Non-standardized tests, questionnaires, inventories. 

 
d. Interview protocol, written instructions, audio/visual instructions to subjects. 

 
If you have any questions regarding these requirements, please contact the chair of the Drury University 
Human Subjects Research Council. 
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Appendix V 
 

 Part I B Student Evaluations of Faculty 
 

A. Student Evaluations of Classes 
 

The evaluation of classes by students, consistent with the policy in the Faculty Handbook, will occur 
each semester (fall and spring) of the academic year.  All classes will be evaluated.   

 
This pattern and schedule was approved by the Faculty Affairs Committee on October 9, 2001, and 
by the Faculty at its regular meeting on October 9, 2001.  It is subject to review and revision by the 
Faculty Affairs Committee consistent with the Faculty Handbook. 

 
C. Evaluation Forms 
 

The IDEA Center forms are used for purposes of student evaluations of faculty. Refer to the following 
pages for examples of those forms and instructions for the administration of the evaluations: 

 
1) IDEA Center Survey Form - Student Reactions to Instruction and Courses 
 

The IDEA system asks students to (a) rate their progress on 12 different course objectives, 
and (b) rate the frequency with which their instructor employs each of 20 teaching methods. 
The instructor has the option of asking an additional 19 questions to assess particular 
aspects of the course. 

 
2) IDEA Center Faculty Information Form  
 

This form provides direct input for the IDEA Report and it serves as the transmittal form for 
the class survey forms; one is completed for each class evaluated. By weighting the 
objectives as M = AMinor or No Importance,@ I = AImportant,@ or E = AEssential,@ faculty 
describe the uniqueness of their course by identifying the most important goals. Responses 
to the contextual questions help describe the nature of the course. 

 
D. Procedural Statement 
 

1) Instructions are provided to the person administering the IDEA Survey Form in class. The 
instructor will not be in the room while the students complete the student response forms. 

 
2) Instructions are provided to the faculty member for completion of the Faculty Information 

Form. 
 

3) Completed class survey forms, along with the faculty information form for each class 
evaluated, are returned to the office of academic affairs where they are collected and sent to 
the IDEA Center for processing.  The IDEA Center generates summary reports for each class 
and copies of those reports are distributed to the instructor, department chair, and Vice 
President for Academic Affairs and Dean of the College. 
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